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The Future Lies with Coiled Tubing,
Which Was, Is and Will Be

B.H. LLlymakos poawncs 8 nions 1977 roga B ropoge Ctepsvtamake batkmpckort ACCR

B 1992 roay nocrynun Ha akyneret « CTpouTesibHbIe MaLLUMHbI 1 060pyaoBaHue» B CTep/imTamMakckimv
CTPOUTENbHBIV TEXHUKYM, KOTOPbIV OKOH4YMI B 1996 roay ¢ oTmymvem.

B 2002 rony okoH4n YhuMckuv rocyapCTBeHHbIV HEGHTIHOM TEXHUHYECKUI YHUBEPCUTET 110
CrieumanbHoOCTV «paspaboTka m SKCHyaTaums HEHTSHBIX M ra30BbIX MECTOPOXAEHMI.

TpyaoByio fesiTenibHOCTb Hadan B Mapte 1996 rofa ¢ JOMKHOCTY criecapsi HeghTernpoMbIC/IOBOIO
0b6opynoBaHUs 4-ro paspsaaa. B 1999 rofy cran Ha4anbHUKOM y4acTka 1o ClIOXHbIM paboTam v rpokary
JI0BUSIBHOIO MHCTPYMeHTa B YITHIT 11 KPC Tr11 «KoransimHegterasz» (000 «/1YKOWIJI-3anaaras Cubups ).
B 2003 rony Ha3Ha4yeH 3aMecTuTenieM HaqyallbHuKa Liexa KarmtaabHoro peMoHTa ckBaxuvH. C 2007 roga
ABJISIICA HA4a/IbHVIKOM Liexa KarnumTasibHOro peMoHTa CKBaXXMH CEPBUCHOIO LIeHTPpa peMoHTa ckBaxuH TT1I1
«KoranbiMHegpTeras».

B aHBape 2008 rofa Ha3Ha4yeH 3aMecTuTesieM AVPeKTopa rno npom3BoACcTBY B [lepMcku unvan
OAO «KoranbiMHepTernporpecc», a ¢ anpens 2008 rofa — nepBbIM 3aMeCTUTENIEM [eHepasibHOro A1peKTopa
unmana — raBHbIM MHXEHEPOM.

B nepvog ¢ 2008 no 2010 rog a8n551cs reHepasibHbIM ampektopom OO0 «PUTIK-HegpTecepBuc».

C 2010 roga B nopsake nepesosa bbin rpuHsT B 3A0 «YpanHeghTenporpecc» Ha AOIKHOCTb 1epBOro
3amecTTens reHepasibHoOro AMpeKTopa — MaBHOMo MHXeHepa.

CsaHBapsa 2011 roga npumalleH Ha JO/IKHOCTb 3aMeCTUTESIS reHepasibHOro AMPEKTOPa Mo Mpov3BOACTBY,
a no3xe rmaBHoro vHxeHepa OO0 «Ypan-LnzaviH-TTHIT».

C ¢peBpans 2014 rofa ABASACH reHepasibHbIM ANPEKTOPOM HEDTECEPBUCHOIO MpeanpusaTs
OO0 «BetepaH».

B HacrosLLee BpemMs 3aHUMaeT NocCT reHepasibHoro avpektopa OO0 «Ypan-Luv3saviH-Ipynn».

Vimeer 3BaHue «[pogpeccroHanbHbiv uHxeHep Poccum» (2007).
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VIN. Shumakov was born on July 8, 1977 in Sterlitamak, Baskirskaya ASSR.

In 1992 he entered Sterlitamak Civil Engineering College. He studied at the faculty of Civil Engineering Machinery and Equipment. He graduated
from the College with distinctions in 1996.

In 2002 he graduated from Ufa State Petroleum Technological University. His specialty was “development and operation of oil and gas fields”.

His working career started in 1996 when Mr. Shumakov was appointed an oilfield equipment mechanic of the 4th grade. In 1999 he got a position
of section manager in the EOR and well workover department of Kogalymneftegas (Lukoil-Western Siberia, LLC). In 2003 he was appointed a deputy
head of well workover workshop. He has worked as a head of well workover workshop of well repair service center of Kogalymneftegas since 2007.

In 2008 he got a position of deputy director for manufacturing of the Perm branch of Kogalymnefteprogress, JSC, while in April, 2008 he became a
first deputy general director and chief technology officer of the branch.

Between 2008 and 2010 he was a General Director of RITEK-nefteservice LLC.

In 2010 he was transferred to Uralnefteprogress, CJSC and appointed a first deputy General Director and chief technology officer. In 2011 he was
given a position of deputy General Director for production of Ural-Design-PNP LLC, while later he was also appointed to the position of chief technol-

ogy officer of the company.

Since February 2014 He was the General Director of the oilfield services company Veteran LLC.

He currently holds the post of General Director of Ural-Design-Group LLC.

He has a title of «Professional Engineer of Russia» (2007).

Ha sonpoco acypHana Bpems konmroobunaa.
Bpewmsa I'PI1> omeeuaem B.H. [ITymakos,
2enepanvibiti oupexmop OO0 &pan-Zlusatir-
Tpynn.

beceda cocmosnacs 6 kynyapax 15-1i
TTompebumensckoti Kongheperyiui 1o 60npocam
IKCNAYaAMauuu KoAmroOUH206020, HACOCHOZO,
a3o0mmo020 060PYO00BaAHUA U 000D)YO0BAHUA 015
T'PIT C3AO «PHIMAIID.

«BpeMs1 KOJITIOOHnHTa»: Bageciaas
HuxkosnaeBu4, KOMIIAaHHA, KOTOPYIO BoI
HEJAaBHO BO3IVIABHJIH, XOPOIIIO H3BECTHA
HaIIuM yHuTaTe/sIM. U Bce-Taku oopaTrure
HUX BHHUMaHHE Ha HECKOJIBKO, HA Bam B3r71a,
BAaKHBIX MOMCHTOB.

Bageciaas Illymakos: OO0 «Ypasn-JJuzann-
I'pynm» HA PBIHKE YK€ MATHALATD JIET. O0Imas
YHUCICHHOCTDb PA6OTHUKOB — 60s1ee 600 YeTOBEK.

74 Ne g (070) Jexkabpnr/December 2019

‘Coiled Tubing Times " journal is meeting
V.N. Shumakov, General Director of Ural-Design-
Group LLC.

The conversation takes place on the sidelines of
the 15" Consumer Conference on the operation
of coiled tubing, pumping, nitrogen equipment
and equipment for bydraulic fracturing of

NOV FIDMASH.

Coiled Tubing Times: Vyacheslav Nikolaevich,
the company you recently headed is well
known to our readers. And yet, you can draw
their attention to several, in your opinion,
important points.

Vyacheslav Shumakov: Ural-Design-Group LLC
has been in the market for fifteen years. The total
number of employees is more than 600 people. The
management company includes Ural-Design-PNP
and Ural-Design-KRS. Today, Ural-Design-Group



B COCTAB yNIPaBJISAIOMEH KOMITAHUH BXOJISAT «ypaﬂ -AnzanH-TTHI»
Ypan-Iuzarta-ITHI > u «Ypan-IuzaitH-KPCo. SKCMNYyaTnNpyeT NAaTb

Ha ceroguamuuii 1eHs «Ypan-Juzaun-I'pymnm KO. J'ITIO6 NHIOBbIX
OCHAmcHa HA CTO IPOICHTOB. A NPaKTUYCCKHU MCCTh yCTa HOBO K, yeTbl pe n3
JIET OTCYTCTBOBAJI B KOMIIAHUH, 4, BEPHYBIIHCH, HE KOTOPbIX MPOV3BOACTBA

CMOT HE OTMETUTD, KAK OH4 3/IOPOBO NOAHANIACh, Uy
HEE €CTh BCE, YTOObI 9P(PEKTUBHO PAOOTATH. C3A0 «® VI'D'MALU .
Ural-Design-PNP

operates five coiled
tubing units, four of CI'T: In which

which are manufactured egions does your
by NOV FIDMASH.

is fully equipped. I've
been absent from the
company for almost
six years, and when

I returned, I couldn’t
fail to note how cool
it became, and it had
everything to work
effectively.

PRACTICE

BK: B kakuXx peruoHax Banra KOMIaHusA
okaspiBaeT ycayru? Kro Bamu OCHOBHBIE
3aKa34YHKH?

B.III.: MBI OCYIIECTBJIAEM AEATEIBHOCTD B

TAKHX PErMOHAX, Kak KoMu, ITlepmMcKui Kpay, company provide

3anagnag Cubups, VaiMypTusd, BamkopTOCTaH.
Hammm OCHOBHBIE 3aKa34MKU: «JIYKOMID, «POCHEPTH»,
«['aznpoM HePTh>, «<PUTOK», <Hedpruca» u ap.

BK: KakoB IapK KOJTIOOHHI'OBOT'O
000PYTOBAHHU S KOMIIAHHH?

B.II1.: «Ypan-Jusann-ITHIT> akciryatupyer
AT KOJITIOOMHIOBBIX YCTAHOBOK, UYETBIPE U3
KOTOPBIX ITpou3BoacTBa C3AO «OPHIMAI». V HAaC
JBE YCTAHOBKHU TSAXKEJIOI'O KIACCA — «TPUALIATKI>,
OIHA CPpeHsAA — «IBAALIATKA> ¥ OAHA YCTAHOBKA
JIETKOTO KJIACCA — «[JECATKA». TAKKE B YHUCJIE A30THBIX
U HACOCHBIX YCTAHOBOK Y HAC UMEIOTCA YCTAHOBKU
npousBoacTBa C3A0 «PHUIAMAILI>.

BK: PacckaskHuTe O KOJITIOOMHIOBBIX
TEXHOJIOTHAX, KOTOPHIE IPEAIATA€eT 3aKA39HKY
KOMIIAHHAL.

B.III.: MbI BBINOJHSIEM PaOOTHI HA JOOBIBAIOIIEM 1
HATHETATEIBHOM (DOH/IE CKBAKUH B BEDTUKAJIBHBIX,
HAKJIOHHO-HAIIPABJIEHHBIX U TOPU30HTAJIBHBIX
CcTBOMAX. ExXXKEerogqHo cunamu «Ypan-/Insarn-

ITHIT> npoussoauTcsa nopsagka 500 CKBaKMHO-
onepanuui. Mbl UCIIO/Ib3YEM OYE€HDb MU POKUI CIIEKTP
TEXHOJIOTMI. [IepeunciIto X OCHOBHBIE I'PYIIIDL

e HOpManu3anus 3a60s npu nomouu F'HKT;

* OIIEpAaLMHU 10 (PPE3EPOBAHUIO;

* OCBOEHME CKBAKMH;

* BOCCTAHOBJIEHUE LIUPKYIALIUY,

* BTOPUYHOE BCKPBITHUE IIACTY;

* IPOBE/ICHUE PA6OT B MHOI'O3A00MHBIX CKBAXKMHAX;
* MIEPEKJIIOYEHNE TTOPTOB B KOMITOHOBKAX JJI5

MHOroctaauuHoro I'PIT;

* KOMIIJIEKC reopusnyeckux ucciaenosanun 'MC c
npumeHenneMm 'HKT;
* KMCJIOTHBIE OOPAOOTKU IIPU3AO0MHON 30HBI I1J1ACTA

(OI13) uepe3 I'HKT;

* IPOBE/ICHYUE ABAPUHHBIX PA6OT;
* PEMOHTHO-U30JIALMOHHBIE padoThl (PUP) 1

IJIYHIEHHE CKBAYKHH.

Hamra KOMIIaHUA CTAPAETCA HE 320bIBATH
149 Tpa,[H/IL[I/IOHHblﬁ TEXHOJAOruu. [IoMrumMo
KOJITIOOMHI'OBOI'O CEPBHCA Y HAC eCTh euje KPC:
PadoTaAIOT TPUHAALATE OPUT'a[, KAIIUTAJIBHOI'O U
TEKYIIErO PEMOHTA CKBAJKHH.

BK: Kakue paGoTsI ¢ ucrioas3oBanuem THKT
B pErHOHAX JIeATEJIbHOCTH Bame KoMIIanuu
HauOO0JIee BOCTPEOOBAHBI? }

services? Who are
your main customers?

V.Sh.: We operate in regions such as Komi, Perm
Territory, Western Siberia, Udmurtia, Bashkortostan.
Our main customers are Lukoil, Rosneft, Gazprom
Neft, RITEK, Neftis and others.

CTT: What is the company's fleet of coiled
tubing equipment?

V.Sh.: Ural-Design-PNP operates five coiled tubing
units, four of which are manufactured by NOV
FIDMASH. We have two heavy class units — “thirties”,
one middle — “twenty” and one light class — “ten”.
Also, among the nitrogen and pump units, we have
units manufactured by NOV FIDMASH.

CTT: Tell us about the coiled tubing
technologies that the company offers the
customer.

V.Sh.: We carry out work on the production and
injection wells stock in vertical, directional and
horizontal shafts. Every year, Ural-Design-PNP forces
produce about 500 well operations. We use a very
wide range of technologies. I will list their main
groups:

e Wellbore cleanout with the use of CT;

» Milling operations;

* Well development;

e Cercultion restore;

» Secondary drilling in;

» Carryng out works in multilateral wells;

* Port switching in multi-stage fracturing
configurations;;

» Complex of well logging studies using coiled tubing;

* Bottom-hole zone acid treatment using CT;

» Conducting emergency works;

* Remedial cementing and well killing.

Our company tries not to forget traditional
technologies. In addition to coiled tubing service,
there is also workover: there are thirteen brigades for
overhaul and maintenance of wells.

CTT: What are the coiled tubing jobs in the
regions where your company operates?

V.Sh.: Today, the main work is the dismantling of
hydraulic fracturing ports and, of course, geophysics.

CTT: Do you agree that at the present time,
multistage fracturing technologies, in which
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B.III.: CeroiHs OCHOBHBIE PA6OTHI —
pasbypusanue nopToB MI'PIT 1, eCTECTBEHHO,
reousuKa.

BpeMs BCe OOIBIIYIO HONYISIPHOCTH

Hepepko npuxogutcsa
O6paLlJ,aTb BHMMaHUNe
3aKa34MKa Ha YNYWEHHYIO increasingly popular?

BbII'O,EI,y N OOKa3blBaTb
BK: BbBI COIVIACHBI C T€M, YTO B HACTOAILIIEE HeO6XO JUMOCTb

coiled tubing is not
used, are becoming

V.Sh.: In my opinion,
this is a marketing move
of one of the Big Four

npmmeHeHnA . )
IOJIYYAX0T TEXHOJIOIHH MI'PII, B KOTOPBIX 6 companies, which,
KOJITIOOMHI HE HCIIOJIb3YETCA? KONTIOOMH [0 BbIX having practically lost the
B.II1.: Ha MOJ¥1 B31VIA ], TO MAPKETUHIOBBIA TEXHOJIOTNN. market for drilling ports,

XO/J1 OJTHOU U3 KOMITAHUH «OOJIBIIION YETBEPKU»,
KOTOPAs1, IPAKTUYECKU ITIOTEPSIB PHIHOK
pa3bypUBaHUS HOPTOB, PA30YyPHUBAHMS IIAPOB
B PE3Y/IBTATE KOHKYPEHIIUH C POCCUICKUMU
KOMITAHMSIMH, TIpHBE3/1a B Poccuio enie 6oiee
JIOPOroCTosAIIee OOOPYAOBAHUE, 3ABENA 3TH
PACTBOPUMBIE IIAPHI, U B UTOT'€ KOJITIOOUHT

B IAHHOM CETMEHTE CTAJI YTPAYUBATH CBOIO
3HAYUMOCTB. BOT 11 BCs Ipobiiema.

BK: MO:KHO JTH CPAaBHHBATH 3(P(HEKTHUBHOCTH
MI'PII c THKT u 6e3 THKT?

B.III.: [ITapbl paCTBOPUIUCH — 9TO HA S3HHOE BPEMSL.
CeroiHsa UX HET, Mbl HAYAJIU IOOBIUY U3 CKBAKHUHBI,
MBI JOOBIBAEM, Y HAC BCE 3aMedaTebHo! Ho B oiuH
MPEKPACHBIA MUT CKBA’KMHA BCE PABHO HAYHET
OOBOAHATHCS 1 JOOBIYA CTAHET MA1aTh. HeoOXoaMoO
OyAET NPOBOJUTD reO(PHU3UKY. MBI HEIPEMEHHO
MIPUAEM K TOMY, YTO HYKHO OyZET paboTaTh C
npubOpaMu. A 9TOOBI C HUMU PA0OTATh, HEOOXOAUMO
OyzmeT pa3zbypHUBaTh HE MIAPHI YKE, 4 HOPTEL, K YEMY
MBI CETOAHA U UJIEM. TO €CTBb MBI OT OJJHOTO K IPYTOMY
HE YIILJIU, 4 IPOCTO UCKJIIOYWIIN STAIL, KOI7IA HE
HAJI0 pa36ypUBaTh MIAPBI BMECTE C MOPTaMU. II1aper
PaCcTBOPWIIN U HAYAJIN JOOBIYY BeCTU. HO mmonmy4gaercs,
4TO OT HEOOXOAMMOCTH Pa36ypHUBATh MBI HE YIIUIH.

BK: 910, mo BanmieMmy MHEHH IO, TOPMO3HT
Pa3BHTHE KOJITIOOHMHIOBBIX TEXHOJIOI'HI B
Poccumn?

B.II1.: HaBepHOE, B HAMOOJBIIEN MEPE TO, YTO
34KA34YUK CETOJHS XOUET JIIOOYIO PAdOTy
VAEIIEBUTD. 5l B CBOE BPEMS MO CYETHI JIEJIAI,
BbIXOAs Ha «JIyKoiI-TIlepMb». ITomy4aiocs,
4TO €CJIU PaboTy Aenathb ¢ 6puragamu KPC, To
OHa OOOMIETCS JIEIIEBJIE, HO 3a1IMET OOJIBITIE
BPEMEHU. A MOKHO JIENATD C KOATIOOMHIOM, 3TO
OyZeT TOPOXKE, HO JOOBbIYA HAUHET U/ITU DAHBIIIE.

It is often necessary to
draw the attention of the
customer to the lost profit
and to prove the need for
the use of coiled tubing
technologies.

[Oopu3OHTanbHbIE
CKBaXXMHbIl CTOAT OYEHb
AOPOro, HO, Kpome

KaK KONTIOOWHIom,
onepauun nNo NpPoMbIBKE,

drilling balls as a result of
competition with Russian
companies, brought

to Russia even more
expensive equipment,
brought these soluble
balls, and as a result,
coiled tubing into This
segment began to lose its significance. That is the
whole problem.

CTT: Is it possible to compare the
effectiveness of multi-stage fracturing with CT
and without CT?

V.Sh.: The balls have dissolved - this is for the
umpteenth time. Today they are not there, we started
production from the well, we produce, everything is
wonderful with us! But one fine moment, the well will
still begin to be flooded, and production will begin
to decline. It will be necessary to conduct geophysics.
We will certainly come to the conclusion that it will
be necessary to work with devices. And in order to
work with them, it will be necessary to drill not balls
already, but ports, which we are going to today. That
is, we did not leave from one to the other, but simply
excluded the stage when you do not need to drill balls
together with ports. The balls were dissolved and the
production began to lead. But it turns out that we did
not leave the need to drill.

CTT: What, in your opinion, impedes the
development of coiled
tubing technologies in
Russia?

V.Sh.: Probably to the
greatest extent that the
customer today wants
to reduce the cost of

Bcé 3TO 0YEeBHIHO, OJTHAKO HEPEAKO IPUXOAUTCS dKTUBaUUK, npoBeaeHu1Io any work. I once did the

0o6paiiaTh BHUMAaHHE 3AKA349NKA HA YIIYIICHHYIO
BBITOJTY U JJOKA3bIBATh HEOOXOAUMOCTD
IIPHUMEHEHMUS KOJITIOOMHI'OBBIX TEXHOJIOT' M.
Hy>xHO 60J1bI1I€ PA60OTATH C 3AKA3YUKOM,

3HATb €I'0 IPOOBJIEMBI U, PEMIAs UX, IPUMEHSITD
KOJITIOOHMHTI'OBBIE TEXHOJIOTUU U PA3BUBATHCS.

reopusuku, no PUP

Mbl HUKaK1M A pYyrnm
00Opa3oM B TakuXx
CKBaXKMHax He caenaem.

Horizontal wells are very

calculations, going to
Lukoil-Perm. It turned out
that if the work is done
with workover teams,
then it will be cheaper,
but it will take more time.

expensive, but apart from Andyoucandoitwith

BK: MHE NIpHUXOAHIOCH CABIIIATH
MHEHHE, YTO KOITIOONMHIOBBI CEIMEHT
B Poccuu GIN30K K CTAarHAITUH. BoI
COIJIACHBI C 3THM?

B.III.: Takoe MHEHUE CcymecTByeT. Tpu roja
HA34/1 HA COBEIIAHUY B MOCKBE I'OBOPHJIOCH,
YTO HE XBATAET KOJITIOOMHI'OBBIX YCTAHOBOK
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co-tubing cleanout,
activation, geophysics,
and remedial cementing
operations, we will not
do anything else in such
wells.

coiled tubing, but it will
be more expensive, but
production will begin
earlier. All this is obvious,
but it is often necessary to
draw the attention of the
customer to the lost profit



U CEPBUCHBIM KOMITAHHAM HY>KHO 34KyIIaThCSL. A B
3TOM I'OZIY 1 yCJIBIIIAJI Y2KE COBCEM JIPYTHE CIOBA HA
TAKOM € BCTPEUE: 1 OObEMBI PA6OT CTAIH MEHBIIIE,

U NIEPCIEKTUBBI MEHbIIIE. ECTh MH(MOPMAIINs, 4YTO B
Poccuu B HacTosIEee BpeMs 3aI€HCTBOBAHO 60JIee
170 KONTIOOGMHI'OBBIX YCTAHOBOK, HO 10—15% 13 HUX
MNPOCTAUBAET B OTCYTCTBHE OOBEMOB PAa60T. HO IMYHO
51 HE VHBIBAIO, TIOTOMY YTO CKBA’KMH IIPOOYPEHO
MHOT'O, B TOM YHCJIE C TOPU3OHTAIbHBIMH CTBOJIAMIU.
MHOr'H€ CKBa’KMHBI TOJIBKO HEJJABHO NPOOYPEHEL, U
KaKO€-TO BpeMH ellie 6yJIeT U TU OYEHDb XOPOIIUI
oT60p 1o pmonaam. Certuac Kak 66l CHUMAIOT
CJIMBKH, HO, KOT'JJa OCTAHETCS TOJIBKO MOJIOKO,

O KOITIOOMHI'OBBIX TEXHOJIOTHAX OOA3aTETBHO
BCIIOMHAT. [OPU30OHTAIbHBIE CKBAXKUHBI CTOSIT O4EHD
JIOPOTO, HO, KPOME KAK KOJITIOOMHI'OM, OIIEPALINH IO
MIPOMBIBKE, AKTUBALIUH, TIPOBEAECHUIO T€O(PU3UKH,

110 P1P MBI HUKAKUM JJPYTUM OOPA30M B TAKUX
CKBAXXKUHAX HE czienaeM. byyiee — 32 KOJITIOOUHIOM,
KOTOPBIH OBLI, €CTb U OYZICT.

BK: HACKOJIBKO 3aKA34HKH OCBEJOMICHBI
O HOBBIX TEXHOJIOTHAX He(dTECEpBHCA, B
YACTHOCTH, KOJTIOONHI'OBBIX?

B.III.: Mbr HaJy 3TUM padoTaeM. O6KATAB KAKYIO-
TO U3 HOBBIX TEXHOJIOT' U, OTPA60TAB C KOMITAHUEH,
KOTOPAs NPENOCTABIAET HAM CEPBUCHBIE YCIIYTH I1O
UHCTPYMEHTY, 5 ICTAI0 PACCBUIKY HOTEHIIMAIbHBIM
34KA34YMKaM, [IPHUE3KAIO K HUM C IIPE3EHTALIUAMH,
TIOKA3bIBAIO, YTO ObLJIO U 4TO CTAI0. K TOMY 2)e
CTAPAIOCh IIPUMEH ST UH/IUBU/IYAJIbHBIIN OAXO/,
YUHUTBIBATh, YTO IPOOIEMBI Y 3AKA3YUKOB HE
uJieHTUYHbIE. CKBAXKUHBI BPOJIE ObI OTHU U TE K€, HO
IapaAMETPBI PA3HBIE.

BK: U ueroBedeckui (paxkTop...
B.IIL.: /14, 11 3TO TOXE: KTO U KAK CKBA>KHUHBI
IKCILJIYATUPOBAJL

BK: Banra KOMIIaHHs oOpaniaeT 00IbIIoe
BHHMaHHE Ha BOIIPOCHI TH(POBHU3ALIMH.
DTO CIeJOBAHHE MOJE HIH KOHKPETHAA
HEOOXOXHUMOCTH?

B.III.: Hac >K13Hb 3aCTABJSET 3TO A€NaTb. CUTyal U
HAa PBIHKE OO0PYJOBAHUA HEYCTOMYMBAA: CAHKIIUH,
Kose6aHuMs 1eH U T. 1. HO MBI 0OOpyAOBAHUE
BCE PABHO IPUOOPETAEM U XOTUM IIOHUMATD HA
NEPCNEKTHUBY, INITAHUPOBATD, YTO UMEHHO Oy/IEM
IpUOOPETATD. 3AKJIA/1bIBATD LICHBL, YTOOBI HE
MOJIYYUJIOCH TAK, YTO 34BTPA YTO-TO BBIHJIET
U3 CTPOSL, 4 Y HAC HET (PUHAHCOBOM
BO3MOKHOCTHU TO 3AMEHUTD. MBI IPUHAIN
pernieHue, CO6paar BOEJUHO HECKOIBKO
MPOrPAMMHBIX IPOAYKTOB IIJIIOC EMIE OFUH
NPOAYKT, KOTOPBIA MBI CAMHU PA3PAOOTAIN.
Llesb — BUJETD BCIO HAPAOOTKY HAIIETO
060pYA0OBAHMS, B IEPBYIO OUEPEH ITO IEITAM
JITSI KOTITIOOMHTOBBIX YCTAHOBOK, KOTOPBIE
YCTAHABJIMBAIOTCS HA MHKEKTOPE. MBI XOTUM
IMIOHUMATb, HAIIPUMEP, 4TO 5 MasA 2020
I'OJja HACTYIINT HEKUH IIPEJEI IO LIEIIIM
U MBI IOJIKHBI IIPUOOPECTH HOBBIE LIETIU }

Kabenb.

Mbl nprobpenn
obopyaoBaHue, ¢
MOMOLLbIO KOTOPOro
MOXXHO 3arnacoBbIBaTb
B THKT reocdusnyeckumm

We purchased equipment
that can be used to store
geophysical cable into CT.

and to prove the need for the use of coiled tubing
technologies. It is necessary to work more with the
customer, to know his problems and, solving them,
apply coiled tubing technologies and develop.

PRACTICE

CTT: I have heard the opinion that the coiled
tubing segment in Russia is close to stagnation.
Do you agree with that?

V.Sh.: Such an opinion exists. Three years ago, at
a meeting in Moscow, it was said that there were not
enough coiled tubing units, and service companies
needed to be procured. And this year I heard
completely different words at the same meeting: both
the volume of work became less and the prospects
less. There is information that more than 170 coiled
tubing units are currently involved in Russia, but 10—
15% of them are idle in the absence of workloads. But
personally, I am not discouraged, because a lot of wells
have been drilled, including those with horizontal
shafts. Many wells have only recently been drilled,
and some very good selection of fluids will continue
for some time. Now it’s as if they are skimming the
cream, but when only milk is left, they will definitely
remember the coiled tubing technologies. Horizontal
wells are very expensive, but apart from co-tubing
cleanout, activation, geophysics, and remedial
cementing operations, we will not do anything else in
such wells. The future lies with coiled tubing, which
was, is and will be.

CTT: How much are customers aware of new
oilfield service technologies, particularly
coiled tubing?

V.Sh.: We are working on it. Having run some
of the new technologies, having worked with a
company that provides us with tool services, I send
out messages to potential customers, come to them
with presentations, which show what happened and
the current situation. In addition, I try to apply an
individual approach, taking into account that the
problem with customers is not identical. Wells seem
to be the same, but the parameters are different.

CTT: And the human factor...
V.Sh.: Yes, and this too: who operated the wells
and how.

CTT: Your company pays great attention to
digitalization issues. Is it fashion following or
specific need.

V.Sh.: Life makes us
do it. The situation on
the equipment market is
unstable: sanctions, price
fluctuations, etc. But we still
acquire equipment and want
to understand in the future,
plan what we will acquire. To
set prices so that it doesn’t
happen that tomorrow
something fails, and we
don’t have the financial }
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326/IaTOBPEMEHHO 34 AICKBATHYIO LICHY.

BK: B yeMm eure Bol BHAHTE pe3epPBbI
3KOHOMHH?

B.II1.: K npuMepy, Mbl UCIIOJIb3yEM OYE€HD IOPOroe
TU/IPABJIMYECKOE MACJIO, U 3aJIMBAETCS €TO B MAIIUHY
HE JIUTP-/1BA, 4 TOHHA-TIOJITOPBL MBI IPUOGPETN
CHELIUAIIBHOE OOOPYJOBAHUE AJIS1 TOT'O, YTOOBI 3TO
MACJIO IPOT'OHATD, OYHIIATE, JOOABIIATH K HEMY
CHELUAIBHBIE TPUCAJKH U TAKUM OO6PA30M JJABATh
€MY BTOPYIO *KU3Hb. TO €CTh MBI pa34 1BA, MAKCMYM
TPH, 3TO MACJIO YUCTHUM, U B UTOT'€ MBI C OTHON
HOPLIMEN MAC/IA pAOOTAEM JIO IBYX-TPEX JIET. DTO
HU B KOEM CJIy4a€ HE OTPAKAETCA OTPHULATEIBHO
HA F'UJIPABJIUKE, 1A°KE B HEKOTOPOY CTENIEHN OHA
JEUCTBYET JIyYIlle, TIOTOMY YTO MBI IPOMBIBAEM IO/
JIaBJIEHUEM BCE HACOCHI, BCE CUCTEMBIL, YOUPAEM
MOCTOPOHHME MPEJMETBL, BOAY U T. I1. MBI TAKXKE
npuobpenu 060pyIOBAHUE, C TOMOIIBIO KOTOPOTI'O
MO’KHO 3a11acoBbIBaThb B 'HKT reodpusmnueckut
Kkao6esb. Cama 'HKT ¢ npeaBapuTensHO

ability to replace it. We made a decision, put together
several software products, plus another product that
we ourselves developed. The goal is to see all the
operating time of our equipment, first of all, through
the chains for coiled tubing units that are installed on
the injector. We want to understand, for example, that
on May 5, 2020 there will come a certain limit on the
chains, and we must acquire new chains in advance
for an adequate price.

CTT: Where else do you see savings reserves?
V.Sh.: For example, we use very expensive hydraulic
oil, and it is poured into the machine. And we use not
a liter or two, but a ton and a half. We have acquired
special equipment in order to drive this oil away, clean
it, add special additives to it and thus give it a second
life. That is, we clean two times two, maximum
three, we clean this oil, and as a result we work with
one portion of oil for up to two or three years. This
in no way negatively affects the hydraulics, even to
some extent it works better, because we wash all

3aITACOBAHHBIM KaO€JIEM — HE U3 JICTIEBBIX
YAOBOJBCTBUH. HO, KpOME TOro, MbI
34I12COBBIBAEM TPEXKUJIBHBIN KA0€/Ib

U TAKUM OOPA30M ITOJIYYAEM 3411aC
TIPOYHOCTH: ECIN OJJHA KWJIA BBIIILJIA U3
CTPOs, TO MOKHO HOAKIIOYUTD BTOPYIO
WJIU TPETBIO. PA3yMHas 5KOHOMUS —
TAKTHUKA HAIIEH KOMITAHUU.

BK: Kakas IF00HMAs OIIePAIIHA C
ucnonas3osanueMm FrHKT y Bac 1maHO?

B.II1.: MHe 601bII1€ BCET'O HPABITCS
(PppesepoBanue u reopuszura. OCO6EHHO
HOCJIEAHSAS, IOTOMY YTO TaAM IIPUXOUTCS
pemaTbs O4€Hb MHOI'O ITPOOIeM. YacTo
JIOXKUIIBCA CITATh ¥ IPOCHIIAEHIBCA C
MBICJIBIO: IOH/IET reO(PU3HUKA UIJIN HET?
A KoTZa yoKe HAYMHAET ITOydaThCs,
JIYMA€llb, y1ACTCS JIU IIOJHATh
060pyA0OBAHUE, TOTOMY YTO OYEHb MHOT'O
TPYAHOCTEH HAM CO3/JaI0T KOJJIETH U3
KPC.

BK: Pacckakure, IIOKAJIYHCTA, O
TAKHX TPYJFHOCTAX IOAPOOHEeE.

B.II1.: MBI CO6/TIO/TAEM BCE BO3MOKHBIE
IIpaBUIA PAOOTHI C KOATIOOUHI'OM: CIIEAUM
32 YTOHEHUEM TPYOBI, 32 €€ JUAMETPOM.
OTCIEXNBAEM BCE IAPAMETPBI,
KOTOPBIE HEOOXOAMMBL HO B oTpaciu
HE/IOCTATOYHO BHUMAHUS Y/ICISIETCS
OYEHb BAXXHBIM BOIIPOCAM, BO3MOKHO,
KOTOPBIE KOMY-TO MOI'YT ITOKA3aThCs
BTOPOCTEIICHHBIMHU. S B CBOEM JIOKJIA/IC
Ha 3TOU KOH(MEPEHITUU UX TOJHUMAJL.
ITpu poBEACHUH I'€O(PU3UKU MBI
ITOCTOSIHHO CTAJIKMBAEMCS C TEM, YTO
nociie paborel 6purag KPC miu npoctro
B PE3YJIBTATE SKCILTyaTAIIUH CKBAKUH
TaM OCTAIOTCSI IOCTOPOHHUE NPEIMETBI
WK ieTanu. Ha ceroqHsHui 1eHb
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Mpv npoeegeHUN reoPursnkn
Mbl MOCTOAHHO CTankKMBaemcs
C TeM, YTO nocsie paboThbl
opwurag KPC nnu npocto B
pe3ynsraTte aKCnnyaTaumm
CKBaXXMH TaM OCTaloTCH
NOCTOPOHHUE npegMmeTbl Nu
Aetann. Ha cerogHsAWHMN
AeHb HET YHMBepPCasibHbIX
npasu, Kak NX U3BneKaTb.
Ecnu He ygenaTb 4OCTaTOYHO
BHUMaHUs 3TUM nNpobnemam,
TO B KAKON-TO MOMEHT
3aKa34MKU NPOCTO NoTepstoT
CBOU CKBaXXWHbI, @'y
KONTIOOMHIOBbLIX TEXHONOMMIN
He OyaeT nepcnekTuB
pa3BUTUSI.

When conducting logging
studies, we are constantly
confronted with the fact that
after the work of workover
teams or simply as a result

of well operation, foreign
objects or parts remain there.
To date, there are no universal
rules on how to extract them.
If you do not pay enough
attention to these problems,
then at some point, customers
will simply lose their wells, and
coiled tubing technologies
will have no development
prospects.

pumps, all systems under
pressure, remove foreign
objects, water, etc. We also
purchased equipment

that can be used to store
geophysical cable into CT.
Coiled tubing itself with
pre-stocked cable is not a
cheap treat. But, in addition,
we reserve a three-core
cable and thus get a margin
of safety: if one core is out
of order, then a second or
third can be connected.
Reasonable savings are the
tactics of our company.

CTT: What is CT scan
operation for you
personally prefer?

V.Sh.: Most of all I like
milling and geophysics.
Especially the latter,
because there you have
to solve a lot of problems.
Often you go to bed and
wake up with the thought:
will geophysics come or
not? And when it starts to
turn out, you think whether
it will be possible to raise
the equipment, because a
lot of difficulties for us are
created by colleagues from
workover.

CTT: Please tell
us more about such
difficulties.

V.Sh.: We follow all
possible rules for working



HET YHUBEPCAIBHBIX IPABUJL, KAK UX
U3BJIEKATh. ECJIU HE yIE/IATh JOCTATOYHO
BHUMAHUS 3TUM IPOOJIEMAM, TO B KAKOH-
TO MOMEHT 33aK434YUKHU IPOCTO NOTEPSIOT
CBOU CKBAKMHBI, 4 Y KOJITIOOMHTOBBIX
TEXHOJIOTUI HE OYJET IEPCIEKTHUB
pasBuTHA. CIy4a€TCS, YTO MBI HE MOXKEM
3(pPEKTHUBHO MPOBECTU I'€O(PUBHKY,
MOTOMY YTO Yy HAC PACXOJJOMEPEI
3a0HUBAIOTCA TOCTOPOHHUM METAJIJIOM.
MBI Ha4YaJT1 BBIXO/IUTD U3 ITOJIOKCHU ST
TeM, 4TO Ucnonb3yeM ITHKT 6osbiero
auameTpa — 44, 50 wau gaxke 60 MM, To 2020-2021.
€CTb MBI BEJIEM, HE TOOOIOCH 3TOTO CJIOBA,

YAOPOXKAHUE CBOUX YCIIYT, CAMOI'O CBOETO MPOLIECCa,
BOIIPEKU JIOTHKE.

BK: Bbl BUIHTE PEHICHHE 3THX IMIPOOIemM?

B.IIL.: /13, 1 yBEPEH, UTO MPOIIE U ACIIEBIE OBLIO ObI
HCIOJIBb30BATh 3(P(PEKTUBHBIN BHYTPHUCKBAKUHHBIA
HHCTPYMEHT, C TOMOIIBIO KOTOPOT'O MOYKHO OBLIIO
OBI TOATOTOBUTD CKBAXKUHY K IPUMEHEHHUIO
KOJITIOOMHIOBBIX TEXHOJIOTUH U UCIIOJIb30BATh, KAK
U IIOJIOZKEHO JJ1 FeO(PU3UKH, 38-10 TpyOy. [ToTOMY
uto nepexop Ha 'HKT 6ospliero juamerpa — aTo
HE IIPOCTO 3aM€HA TPYOBL KpoMe 3Toro, Hy>KHO
MOJIHOCTBIO IIEPEOCHACTUTD MHXKEKTOP ¥ MHOT'O Y€ETO
eme. IToaToOMy Ha COBPEMEHHOM ITAIIE HA IIEPBBII
TUTAH BBIXOAT BHYTPHUCKBAXKUHHBIE PA6OTHL, JJ15
KOTOPBIX HY>KEH XOPOIINHA HHCTPYMEHT, B YACTHOCTH,
JIOBMJIBHBIN. M 1IO IPOMBIBKE CKBAKHH C TOPU30HTOB
TOKE MHOT'O BOIIPOCOB.

BK: YTO KacaeTcsa JOBHIbHOI'O HHCTPYMEHTA,
TO OEJIOPYCCKHE U POCCHIICKHUE IIPE I PHTH I
OCBOMJIH IIPOU3BOICTBO HIIHPOKOT'O CIIEKTPA
€I'0 BH/IOB, IIPHYEM B JAHHOM CETMEHTE MOKHO
TOBOPHTH HE TOJIBKO 00 HMIIOPTO3aAMEIICHHUH,
HO JIasKe 00 HMIIOPTOOIICPE KEeHHH.

B.II1.: bosble TOro, ¢ OHOU POCCUUCKOUN
KOMITAHMEMH, TOXKE IIEPMCKOH, MBI YKE JJABHO
COTPYAHNYAEM — OOJIBIIIE IECSATU JIET. MBI KOJLIEr
KOHCYJIBTHPYEM B CO3/IAHUH TAKOI'O UHCTPYMEHT4,
KAKOM HaM JIENCTBUTEIBHO HYXEH. Belb MbI cCaMu
— CEPBUCHUKU IIO pab0OTE CO CKBA)KUHAMH, 4 HAM
HY>KHBI, B CBOIO O4EPE/Ib, CCPBUCHUKH, PA6OTAIOIIIE
Ha/1 000PYLOBAHUEM, KOTOPOE HEOOXOAIMO IS
CIIyCKa B CKBAXKUHY. [TO3TOMY MBI CTABHUM LIEPE],
IPOU3BOAUTEIIMH OOOPYAOBAHUS KOHKPETHBIE
3a/1a44: IO UHCTPYMEHTY, 10 3A00NHBIM JIBUT'ATEJISIM,
IOTOMY YTO XOTHUM Ha IPYTHE IAPAMETPBI
NEPEXOANUTD — HY>KEH PACXOJ, MEHBbIIIE. ITJII0C HYKHBI
IIEPEBOAHUKH C OTKJIOHUTEJIEM, KOH/IAKTOPBI
HAaPY>KHOI'O IPUMEHEHU S, [IOCKOJIbKY YK€
HEOOXOMMO HAI'PY3KY JACPKATH BBIIIE TOM, KOTOPYIO
JlaeT nHeKTOop. C BEpXHUM OOOPY/IOBAHUEM BCE
BOIIPOCHI Y HAC PELIEHBI, HO TEIIEPb HEOOXOJUMO
PaboTaTh CO CKBAXKUHAMU, YTOOBI HE IIOTEPITH
MMEHHO KOMJIOBCKUI CETMEHT.

BK: CoGupaeTcs i Baira KOMIIaHUu A
3aHHUMATHCA KOJITIOOHMHTOBBIM Oy peHHueM? }

bynem paccmaTtpuBaTh
npuobpeTeHme nnu
npuBnevyeHne obopyaoBaHUS
ans bypeHust ¢ THKT. 3To y Hac
B nepcrnekTuee

Ha 2020-2021 roap..

We will consider the acquisition
or attraction of equipment for
drilling with coiled tubing. This
is with us in the future for

with coiled tubing: We
monitor the thinning of
the tubing and its diameter.
We track all the parameters
that are needed. Butin

the industry, insufficient
attention is paid to very
important issues, which
may seem secondary to
some. I raised them in my
report at this conference.
When conducting logging
studies, we are constantly
confronted with the fact
that after the work of workover teams or simply as

a result of well operation, foreign objects or parts
remain there. To date, there are no universal rules

on how to extract them. If you do not pay enough
attention to these problems, then at some point,
customers will simply lose their wells, and coiled
tubing technologies will have no development
prospects. It happens that we cannot conduct
geophysics effectively, because our flowmeters are
clogged with foreign metal. We began to get out of the
situation by the fact that we use coiled tubing with a
larger diameter — 44, 50 or even 60 mm. That is, we
are, I am not afraid of the word, increasing the cost of
Our SEervices, our Very process, contrary to logic.

PRACTICE

CTT: Do you see a solution to these problems?

V.Sh.: Yes, I am sure that it would be simpler and
cheaper to use an effective downhole tool with which
you could prepare a well for the use of coiled tubing
technologies and use, as it should be for logging
operations, the 38th CT. Because switching to larger
CTs is more than just replacing tubes. In addition, you
need to completely retool the injector and much more.
Therefore, at the present stage, downhole operations
come to the fore, for which a good tool is needed, in
particular, the fishing one. And when cleaning the
wells out from the horizons is also a lot of questions.

CTT: As for the fishing tool, Belarusian
and Russian enterprises have mastered the
production of a wide range of its types, and
in this segment we can talk not only about
import substitution, but even about import
advancement.

V.Sh.: Moreover, we have been cooperating with
one Russian company, also from Perm, for more than
ten years. We advise colleagues in creating such an
instrument that we really need. After all, we ourselves
are service workers for working with wells, and we,
in turn, need service workers working on equipment
that is necessary for lowering into the well. Therefore,
we pose specific tasks for equipment manufacturers:
For the tool, for downhole motors, because we
want to switch to other parameters — we need less
consumption. Plus, we need sub with a diverter,
outdoor conductors, since it is already necessary to
keep the load higher than that given by the injector.
With the upper equipment, all issues have been }
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B.III.: Ouyens nHTEPECHAA TeMA! ByKBaJIbHO Ha
JHAX MBI IIPOBEN PACIIUPEHHOE COBEMAHHUE 11O
BOIIPOCAM KONTIOOMHI'OBOTO OypeHus. [Tnanupyem
noe3aKy B Kanany 11 n3yd4eHus onbiTa. bygem
paccMaTpUBaTh IPUOOPETEHNE NI IIPUBJIEYEHNE
060pynoBaHNAa UMEHHO 111 6ypenus ¢ THKT. Ot1oy
HAC B riepcriekTuse Ha 2020-2021 rogel

BK: Kakue enie 11assl «Ypaia-Au3aus-I'pynnnm
Ha OIMKAHIIYIO IEPCIEKTUBY?

B.II1.: Mbl IPUHSIN PELICHUE, YTO B TEYEHUE I'OAA
YBEJINYUBATh MOITHOCTU HE OyzieM. [Touemy? IToTomy
4TO CHAYAJI4 HAJIO 3aJIeICTBOBATH BCE, YTO €CTD,
4TOOBI OHO PA0OTAJIO KAK YACHI, 4 3ATEM YK€ JIAJIbIIE
UJITH B IIEPCIEKTUBHOE PA3BUTUE, JIEJIATH TE IIAT'Y,
KOTOPBIE PEATIBHO OYIyT UHTEPECHBL BO3MOXHO, rofi
MBI OYZIEM CTOSITh HA MECTE, 4 JTAJIBIIE )KU3HD IOKAKET
OyTU PA3BUTUSL. Y MEHS 4ACTO CHPAIIUBAIOT, OYICT
JI KOMOaHUA 3aHUMAThCA [PIT. S oTBewaro: HeT. Mbl
OyZIEM JIEIATh TO, YTO XOPOIIO YMEEM. Mbl 3aHUMAEMCSI
KOJITIOOMHI'OM.

BK: KakoBa KaZpoBasi IIOJIMTHKA <YpaJi-
Jdusanu-Tpyni?

B.III.: YTO KacaeTcsa KaJJpoB, TO TYT Y BCEX
KOMIIAHHUU €CTb BOIIPOCHL Ype3BbIYATHO CJIOKHO
HAMTH BBICOKOKJIACCHBIX CIIEIUAIHNCTOB, 4 €CJTU UX
HA¥/IENIb, TO HYKHO INIATUTb UM O4EHD BBICOKYIO
3apIuiary. Ho ogyH-1Ba BBICOKOOIIAYMBAEMbIX
CIIELIUAJIMCTA IIOI'OAY BO BCEI KOMITAHMU HE CEIAIOT.
S canTalo, 9TO BCA KOMITAHUA JOJIKHA PA0OTATh
€MHOU KOMAH/ION — TOTZA Y HEE BCE OYIUTCA.

BK: KakuMm BaMm BUAHTCA yPOBEHDb Bamern
KOMIIAHHH HA 001meM (poHe POCCHIICKOTO
PBIHKA BBICOKOTCXHOJOI'HIYHOI'O
HedTerazoBoro cepsuca?

B.II1.: «Ypan-/Insarin-I'pymin» Ha HECKOIBKO
IIATr'OB U HECKOJIBKO ITO3UIIUI BBIIIE MHOTUX APYTUX
KOMITAHHU U IO UCTIOIb3YEMBIM TEXHOJIOTUAM, U IO
TEXHHUYECKON OCHAMIEHHOCTHU. CETOIHS, 3€3KaA C
HAaIIMM OO60PYIOBAHHUEM HA JIIOOOT'O 3AKA34HK4, OYy/ib
TO «['a3poM HEPTh», «POCHEDTH» NI «JTyKOMII,

MBI C IEPBOT'O Pa3a IIPOXOUM NPOLEAYPY AYAUTA

U 3anyckaeMcst. He 6b110 TAKOI'O 32 MOIO OBITHOCTb,
YTOOBI MBI AYIUT C IIEPBOT'O PA34 HE IIPOIIIH, IOTOMY
4TO BCE CMEUATHNCTB MOTUBUPOBAHDL, 3HAIOT
MNOTPEOHOCTU HUJIN PETTIAMEHT UMEHHO KOHKPETHOT'O
34K434YUK4, IOHUMAIOT, YTO OH XOYET BUJIETh B CBOEM
HOAPALYUKE.

BK: Bamiu no:xejxaHyus pOCCHHCKOMY
HedTEera3zoBoMy CepBUCY.

B.III.: Camoe 171aBHOE — TepIieHus! Begb Mbl,
CEPBHUCHUKH, HE U3MEHNM MUD, ITOKA K HAM JIUI[OM
HE MTOBEPHETCS 3aKa34YUK. KyIIuTh MOXKHO JII060€
060PYIOBAHUE, HO OHO JIOJIKHO OBITh BOCTPEOOBAHO,
4 HE IPOCTanBaTh. JKeIaio yCruexos, yauu U
6€3aBapUIHOI pabOThI!

Bena 6eceny 'anuna Bybika,
«Bpems koaTro0uura. Bpemsa I'PID»
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resolved, but now it is necessary to work with the
wells so as not to lose the Coil segment.

CTT: Is your company planning to engage in
coiled tubing drilling?

V.Sh.: It is a very interesting topic! Just the other
day, we held an extended meeting on coiled tubing
drilling. We are planning a trip to Canada to study
the experience. We will consider the acquisition or
attraction of equipment specifically for drilling with
coiled tubing. This is with us in the future for 2020-
2021.

CTT: What other plans does Ural-Design-
Group have for the near future?

V.Sh.: We decided that we will not increase capacity
during the year. Why? Because first you need to use
everything that is, for it to work like a clock, and
then go further into future development, take those
steps that will really be interesting. Perhaps a year
we will stand still, and then life will show the path of
development. I am often asked if the company will
be engaged in hydraulic fracturing. I answer: no. We
will do what we can do well. We are engaged in coiled
tubing.

CTT: What is the personnel policy of Ural-
Design-Group?

V.Sh.: As for the staff, then all the companies had
questions. It is extremely difficult to find highly
qualified specialists, and if you find them, you need
to pay them a very high salary. But one or two highly
paid specialists will not make the weather in the
whole company. I believe that the whole company
should work as a united team - then it will succeed.

CTT: How do you see the level of your
company against the general background of
the Russian market of high-tech oil and gas
services?

V.Sh.: Ural-Design-Group is several steps and
several positions higher than many other companies
both in terms of technologies used and technical
equipment. Today, stopping by with our equipment to
any customet, be it Gazprom Neft, Rosneft or Lukoil,
we go through the audit procedure the first time and
start. There wasn’t such a thing during my time that
we didn’t pass the audit the first time, because all
the experts are motivated, they know the needs or
regulations of a particular customer, understand what
he wants to see in his contractor.

CTT: Your wishes to the Russian oil and gas
service.

V.Sh.: The most important thing is patience! After
all, we, service workers, will not change the world
until the customer turns to face us. You can buy any
equipment, but it should be in demand, and not stand
idle. I wish you success, good luck and trouble-free
work!

Interviewer — Halina Bulyka, Coiled Tubing Times



