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TREND SHOULD BE SET BY THE CUSTOMER

Ha eonpocuwt acyprana <Bpems konmiooumea.
Bpemsa I'PI1> omeeuaem D.B. besises, 2eHePaibHbLil
oupexmop OOO VK «Hopo-Cucmemar. beceoa
3anucana 10 nHos6pa 2017 200a 6 npoyecce
18-11 Meoncoyrnapoonoii nayuHo-npaKmuieckori
KoHgpeperyuu Konmrooburzosoie mexronozuu, I'PI1,
BHYMPUCKBANCUHHBLE DAOONTbL.

Coiled Tubing Times Journal
conducted interview with
Philip Belyaeuv, chief executive
officer at UK Novd-Sistema
LLC. The interview was
held on November, 10,2017
during the 18" International
Scientific and Practical Coiled
Tubing, Hydraulic Fracturing

«BpeMs KOJITIOOHHTA»: OHIHUIIIT

BragumuposBud, KakoB npoduias YK Hopa- and Well Intervention
Cucrema»? KTo BBICTYIIA€T B POIH €€ OCHOBHBIX Conference.
3aKa39HKOB?

Ouaunnn Beasaes: VMes 60ee 4eM MECTUIETHUN Coiled Tubing Times:
OMBIT PYKOBOAAIMIEN PAOOTHI B OJJHOI M3 CAMBIX Philip Vladimirovich,
MHTEHCUBHO PA3BUBAIOIINXCS HE(PTECEPBUCHBIX what is a business area of
KOMIIAHHUH, 1 OTKPbLI HOBYIO KOMIIAHUIO, KOTOPAs UK Nord-Sistema? What companies are the main
HA3BIBAETCA «YIIPABIAIONAA KOMITaHWA «<Hopa- customers?

CucreMar. 9TO KOHCAJITUHIOBAsI KOMITAHUA, Philip Belyaev: After working for more than six
OKa3bIBAIOIIAS YCIYTU B O6JIACTU HE(PTETA30BOrO years on a senior management position for one of the
cepBUca. Hamm OCHOBHBIE 3aKA34HUKH — KOMITAHHUH fast-developing oil service companies I founded new

C PA3IMYHBIMA HANIPABJIEHHUAMH JE€ATEBHOCTH. company — Nord-Sistema. This is a consulting company
Cpeny HUX €CTh KOMITAHUH, KOTOPBIE 3aHUMAIOTCS that provides services in oil and gas industry. Our main
KOJTIOOHMHI'OM, €CTh T€, KOTOPbIE TpoBOAsAT ['PIT, customers are companies with different business areas.
OCYHIECTBIISIOT BHYTPUCKBAKMHHBIE PAOOTHI, These companies conduct coiled tubing operations,
CIENUANU3UPYIOTCA HA KAITUTAJIBHOM PEMOHTE hydraulic fracturing, well interventions, workover
CKBAXKUH, IPONU3BOACTBE OOOPYIOBAHUA U T.JI. Y HAC operations, some companies manufacture equipment
JIOCTATOYHO NI POKUI IEPEUYEHDb HAIPABJICHUI. and so on. We work with a wide range of business areas.

BK: Kaxmue ycayru npeaiaaraer YK <Hopa- CTT: What services does UK Nord-Sistema
Cucrema»? provide?

®.B.: OCHOBHBIE YCJIYT'H, KOTOPBIE MBI OKA3bIBAEM, P.B.: Our main services are legal and financial
— 3TO IOPUANYECKASI U (PUHAHCOBAS NOAJECPKKA, support, accounting, engineering and IT services.
OyXTaaTepPCKUE, TH)KUHUPUHIOBBIE YCIIYyTH, [T-ycmyrn. Also one of our business areas is the commercial and
Taxske OFHHUM U3 HAIIMX HAITPABJICHUH SIBJISICTCS marketing department. We obtain authority from
TOPI'OBOE NMPEJCTABUTENIBCTBO U NTPEJCTABUTEIBCTBO our customers and promote different technologies to
1O MAPKETUHTY. MBI ITOJIy44€M ITOJITHOMOYHSA OT production companies on behalf of our customers. In
HAIINX KJIUEHTOB U IIPEACTABIISIEM UX UHTEPECHI 110 addition we develop our own projects.

NPOABUKEHUIO PA3IUYHBIX TEXHOJIOIMH Y 3dKA39YMKOB —

JTOOBIBAIOIINX KOMITAHUI. B TOM 4HCJi€ MbI 3aHUMAEMCSI M paKTMKa NpuBeYeHns CTT: So, Nord-

Pa3sBUTUEM CBOUX COOCTBEHHBIX ITPOEKTOB. BHELLHEro KOHCYNbTaHTa Sistema is an
oYeHb NONyNspHa B intermediary

BK: IIoxy4gaercs, yro <Hopa-Cucrema» padoraer company?

3arnagHblX CTpaHax,

KaK IIOCPETHHYIECKAA CTPYKTYpaA?
b pyryp Koraa KinnmeHTy HYy>XHO

®.B.: HeT, a6CcOmoTHO HET. He y BCEX POCCUIMCKHX

P.B.: No, absolutely
not. Not all Russian

KOMIAHUH PA3BUTHI OTAEJIBI MAPDKETUHI'A, TIE-TO nony4nTb HE3aBUCMMOeE companies have well-
UX BOOGIIE HET, HO KOMITAaHUU 3aMHTEPECOBAHbI B 3KCNepTHOE MHEHWNE NO developed marketing
MIPO/IBMKEHU Y HOBBIX TEXHOIOTUH. MBI HAXOTUM Hanbonee CIOXHbIM U departments, some
3TU TEXHOJIOTUH [ HUX. ECin y 3aka3ynka OTBETCTBEHHBIM FNPOEKTAM. Ideluiorist( N eleleNs

CEPBUCHBIX YCIYT €CTh HEOOXOIMMOCTD ITOJTYIUTh
UHTETPUPOBAHHBII CEPBUC, T.€. KOMILJIEKC
TEXHOJOTUYECKUX PEMIEHU, TO MBI IIPOBOJUM
HEOOXOAVMBIE IIEPETOBOPBI, OO'bEANHIEM IOJPATYNKOB

have any, but they

want to promote new
technologies. We find
these technologies for

Attracting an external
consultant is very popular
in western countries when

B OJIMH UHTETPUPOBAHHBIN IIPOAYKT, KOTOPBIA a client needs to obtain _ar_1 these companies. If the
Ipe/IaraeM 3aKa3uuKy. Mbl M3y4Jaan MHEHHE independent expert opinion e S RI T C a2l
34KA34YHUKOB, B YACTHOCTH, «[a311pOM HEPTH», on the most complex and requires integrated
«PocuedTH>, — 111 HUX TaKasa (popMa PAOOTHI ABIAECTCI responsible projects. service, i.e. a complex
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YAOOHOM, IOTOMY YTO UM HE HYKHO CAMOCTOSATE/IBHO
UCKATb NOAPSATYNKOB, OCOOEHHO /151 BBIIIOJTHEHU S
KAKUX-JINOO HECTAHAAPTHBIX BUJIOB PAOOT. MBI
MOHUMAEM UX HOTPEOHOCTH, TIOTOMY YTO 51 3aHUMAJICS
MNPAaKTHUKOM 60JIEE MIECTU JIET U MHOTHE (DIArMaHCKUE
TEXHOJIOI'MU NPOABUTATINCH HA PBIHOK IPU MOEM
HEMOCPEACTBEHHOM YIACTUH. Y MEHS €CTh IOHUMAHUE,
YTO UIMEHHO HYKHO Ha TEKYIIUI MOMEHT, KAKOBA
KOH'BIOHKTYPA PBIHKA. MBI IPUXOAUM K 3aKA34HUKY

C y2K€ TOTOBBIM NIPOAYKTOM, IO/ KJTIO4. MBI BEJIEM
MOPOEKT MOJTHOCTHIO: OT HAYAJIA U [I0 3AKIIOYEHUSA
JIOrOBOPA, MPOBOANM IIEPETOBOPBI, €CJIM HEOOXOANMO,
OT JIMI]A HAIIUX 3aKA3YUKOB YYACTBYEM B TEHJIEPHBIX
OPOLENYPAX U PEAIU3YEM ITPOEKT BILJIOTD JI0 €TO
CONPOBOXKJEHUS C THXEHEPHOIT CTOPOHBL HU 17151 KOTO
HE CEKPET, YTO JOOBIBAIOIINE KOMITAHUN TOXE AKTUBHO
MOJIB3YIOTCA YCJIYTAMU IPUBJIEYEHHBIX KOHCYJIBTAHTOB,
YaCTO 3aMA/JHBIX, C GOIBIIUM HAKOIIJIEHHBIM OIIBITOM
O Y3KOCIIEIUATU3UPOBAHHBIM HATIPABICHUSM.
ITpaKTHUKA IPUBJIEYEHU BHEIITHET'O KOHCYIBTAHTA
OYEHD MOMYJISAPHA B 3AMIAJHBIX CTPAHAX, KOIYIA KJIMEHTY
HYKHO ITOJTyYUTb HE3ABUCUMOE SKCIIEPTHOE MHEHUE
0 HAUOOJIEE CJIOKHBIM U OTBETCTBEHHBIM IPOEKTAM.
Hageemcs, 9TO KPYITHBIM JOOBIBAIOIIUM KOMITAHHUAM
TOXKE OYAYT UHTEPECHBI HAIIU YCITYTH.

BK: BesiMKka 1M YHCJI€HHOCTD IIEPCOHAIA B
KOMIIAHHUH U I'T€ TEPPUTOPHATIBHO 6a3HUpPyeTCA
«Hopgp-Cucrema»?

®.B.: Hamt rostoBHOM O(PUC PACTIONOKEH B MOCKBE, 4
060COOIEHHBIC TOAPA3/E/ICHUS — B HHXKHEBAPTOBCKE.
Ha Texkynuii MOMEHT B KOMIIAHHUH PA0OTACT HOPSIKA
50 uenosexk, pu 3ToM 90% nepcoHaa HAXOAUTCA
B HroKHEBApTOBCKE. BEIOOD pacIONOXKEHUS HAINX
0(puCcOB O6YCIOBJIEH PETMOHAMU ESATEIbHOCTU HAIINX
34Ka34MUKOB: 310 XMAO n AHAO.

BK: Kako¥ Bam BHAUTCA pPBIHOYHAA HHIIA,
KOTOpYIO 3aHuMaeT <Hopa-Cucrema»?

®.B.: Kak MOKA3bIBACT IIPAKTUKA, BO MHOTUX
KOMIAHHUAX, 3aHUMAIOIMUXCA TEM NI MHBIM
HEPTECEPBUCOM, 3a94CTYIO COTPYAHUKU TAK
COCPENOTOYEHDI HA IIOBCEAHEBHON PA60TE, YTO'y
HUX HE OCTAETCA HU BDEMEHU, HA BO3MOKHOCTH
MEPEXOJUTD HA 60JIEE BBICOKUE TOPU3OHTEI
IJIAHUPOBAHUSL. VIMEHHO 3Ty (DyHKIIHIO MBI U O€pEM
Ha cebs. K HaM IPpUXOJAT aKIIMOHEPHI, COOCTBEHHUKU
KOMIIAaHHH, KOTOpPBIE (POPMYJIHPYIOT IIPOOIIEMY,
HAIIPUMED, UM HYKHO 3aIIyCTUTb B CBOEM KOMITAHUHU
K4KO€-TO HOBOE HATIPABJIEHUE WJIN KAKYIO-TO HOBYIO
TEXHOJIOI'MIO. B HAacTOsAIIEE BDEMA KOHBIOHKTYPA
PBIHKA CKJIAJbIBAECTCS TAKUM OOPA30M, YTO CTOUMOCTD
YCJIYT Ha PACTIPOCTPAHEHHBIE BUZLI PAOOT aBHO
CTOUT HA OJHOM MECTE, U O0JIEE TOI'O, KAK MBI MOXKEM
HA6JIIO[ATH C YIETOM IIPAKTUKU TEH/ICPOB, €CJIN
UH/ICKCAIINS U UJIET, TO B OOPATHOM HAIIPABJICHUH.
IToaTOMY MHOTHE NTOAPAAYUKHN PA6OTAIOT 1O
CTAHAPTHBIM YCIYI'aM U HE MOT'YT BBIMTU U3 TAKOT'O
«ITY3BIPST».

BK: 3TO 9HCTO pOCCHHCKaA IIpodaema?
®D.B.: [1a, mogasasionice 60JbITNMHCTBO HATHUX }

of technological solutions, we carry out necessary
negotiations; we unite contractors into one integrated
product which we offer to the customer. We studied
the opinions of customers, in particular, Gazprom
Neft, Rosneft - this approach is convenient for them,
because they do not need to look for contractors on
their own, especially for performing any non-standard
types of operations. We understand their needs,
because I have been doing this job for more than six
years, and many flagship technologies have been
presented to the market with my direct participation.

I have an understanding of what is necessary at the
moment and what are the market conditions. We come
to the customer with the finished turn-key product.
We conduct the project in full: from the beginning to
conclusion of the contract, we conduct negotiations,
if necessary, we participate in tender procedures on
behalf of our customers and implement the project
including engineering support. It's no secret that the
production companies also actively take consulting
services, often western ones, with a large experience
in highly specialized areas. Attracting an external
consultant is very popular in western countries when a
client needs to obtain an independent expert opinion
on the most complex and responsible projects. We
hope that large production companies will also be
interested in our services.

PRACTICE

CTT: Do you have a great number of personnel
in the company and where is Nord-Sistema
located?

P.B.: Our head office is located in Moscow, and
separate subdivisions are in Nizhnevartovsk. At the
moment, the company employs about 50 people, with
90% of personnel in Nizhnevartovsk. The choice of
location of our offices is determined by the regions
of activity of our customers: this is Khanty-Mansi and
Yamalo-Nenetskiy Autonomous Districts.

CTT: How do you see the market niche that
Nord-Sistema occupies?

P.B.: Experience shows that in many companies
involved in a particular oilfield service, employees
are often so focused on daily work that they have
neither the time nor the opportunity to move to higher
planning horizons. It is this function that we take
upon ourselves. We provide services to shareholders,
companies owners who set the task. For example, they
need to launch some new business area or some new
technology in their company. Currently, the market
situation develops in such a way that the cost of services
for common types of work has long been on the same
level. Moreover, considering our experience in tenders,
we can observe that the price level indexation moves
in the opposite direction. That is why many contractors
provide standard services and cannot get out of this
"bubble".

CTT: Does this problem relate to Russia only?
P.B.: Yes, the vast majority of our customers are
Russian companies, because foreign companies
have fully-developed departments of research and
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[IPAKTHUKA

34K434YMKOB — POCCUUCKHE KOMITAHUU, IOTOMY

YTO Y MHOCTPAHHBIX KOMIIAHUH €CTh 60JIbIIAS
cocrapysomas HMOKP. OHuy nony4aroT IOCTOSHHYIO
HOAMNUTKY IO TEXHOJIOTUAM, IO HOBBIM PEIICHUSIM.
He y BceX pOCCUUCKUX KOMITAHUM, K COKAJICHUIO,
TAKHUE BO3MOXXHOCTH €CTb, Y MHOTHX U3 HUX
HOMPOCTY HET CIIEIIUATIUCTOB, KOTOPBIE MOITIU OB
3aHHUMATBCS IOUCKOM HOBBIX UJICH, HE OTBJICKASICh

OT TEKYIIEH paboThL CIIy4aeTCs, YTO OHU HE

HMEIOT JJAKE AHIVIOIOBOPAIIETO IepcoHand. B VK
«Hoppa-Cucrema» II0JIOBUHA COTPYAHUKOB BJIaIEET
UHOCTPAHHBIMU SI3bIKAMH, U JIJIs1 HAC HE COCTABUT
TPY/Ja 3aKJIIOYUTb MEXYHAPOAHBIE COITIAIECHUS NN
OPraHU30BATh MAPTHEPCTBO MEXY HAIIUM KJIMEHTOM
U MHOCTPAHHOI KOMITAHUEH, KOTOPAS IPEJIATAET
TEXHOJIOI'UH. MBI BBIIOJHSIEM TAKUE (DYHKIINH, U 9TA
HMUIIA, KAK [IOKA3bIBAET PBIHOK, BOCTPEOOBAHA.

BK: 32 KaKkue KOHKPETHO IIPOEKTHI OepeTcs
Bama kommanua?

®.B.: Hamma koMaH/ja 6€peTcs 32 penieHue
33/1a4, KOTOPBIE CTABUT MEPE] HAMU 3aKA34HK,
BILJIOTB JIO O3/IOPOBJIEHUS OU3HECA, T.€. B TOM YUCIIE
33 aHTUKPHU3UCHBIE ITPOEKTHI. MBI IPUXOANM C
KOMaH/IO!, IPOBOJIUM AyANUT OU3HEC-TIPOLIECCOB,
onpeensaeM, HACKOIbKO 3(P(PEKTUBHO OPraHU30BAHA
KOMMAHUA. BBIBAET, YTO KOMITAHUA OBICTPO PACTET
U 34 TO/I-IBA YUCJIEHHOCTD ITIEPCOHAJIA BBIPACTAET
OT IIATUCOT YEJIOBEK 0 IOy TOPA THICAY, HO IPH
CTOJIb UTHTEHCUBHOM POCTE OU3HEC-TIPOLIECCHI HE
YCIIEBAIOT OPTAHU30BATHCA MIPABUIBHBIM OOPA30M.
KoMnaHusa MOXKET HECTH OOJIBIINE IOTEPH HU3-3a
HEKOHTPOJIMPYEMBIX 3aTPAT, YTO COOTBETCTBYIOIIUM
06PA30M CKA3bIBAETCS HA PEHTAOEIBHOCTH PAOOT.
B Hame akcnepTHON KOMaH/e COOPAHBI CIEIUAIHUCThI
Pa3HOro Npo@uIs C 6OJIBIIUM CTAKEM PAOOTHI
B HE(DTECEPBUCHBIX KOMIIAHUAX. Ha OCHOBaHMM
PE3YABTATOB AyJUTA MBI IIPEAJIATAEM COOCTBEHHUKAM
KOMIAHWUH IYTH PEMEHUS TPOO6IEM. DTO MOI'YT OBIThH
MEPOIPHUATHA IO PECTPYKTYPUZALTUH, ONTUMH3AIUA
YMCJIEHHOCTH NIEPCOHAIA, OPTAHU3ALUA CUCTEMBI
MOCTABOK, OPraHU3A1I 1 ITPOU3BOJCTBEHHOM
LIENOYKH U ITpOY€EE. MBI 3aHUMAEMCA KAK BHYTPEHHUM
O3[JOPOBJIEHNEM U KOHCYJIBETUPOBAHUEM, TAK U
BHEIIHUM, T.€. ABIAEMCA IPEACTABUTENAMU PAZJINIHBIX
TOPIrOBBIX OpraHu3anui. Hampumep, y HaC eCTb B
YMCJIE 3aKA34YMKOB 34BOJI, KOTOPBINM PACTIONOXKEH B
XMAO. OH ObLJI TOCTPOEH (PAKTUYECKHU 34 OJUH I'Of,
MPOU3BOAUT BLICOKOTEXHOJIOTUYHOE O60OPYJOBAHHUE,
HO Ha 3TOM NPEANPUATUN HET MAPKETUHIOBOI'O
JIETIAPTAMEHTA, KOTOPBIH MOT OBl BBIBECTU IIPOYKITUIO
Ha IIUPOKUNA PBIHOK UJIH CO3/1ATh CUHEPTUIO C
CEPBUCHO KOMIIAHUEM, KOTOPAsA ObI IIPOABUTAIA 3TO
060pYy/IOBAHHE BMECTE CO CBOUMHU TEXHOJIOTHUSAMU 1
NpeIaraza 3aKa3uyuKy 3aKOHUYEHHBIN TPOAYKT. Takue
npo6JieMbl ¥ IPU3BaHA pemaTh «Hopa-Cucremar.
TToMHMO NPOEKTOB, KOTOPBIE MBI [TOJIY44€M OT HAIINX
34K434YMKOB, Mbl 3aHUMAEMCSI PA3BUTHEM CBOUX
COOCTBEHHBIX TPOEKTOB. Ha cerofHAIHNII /IeHb, B
3NOXY pa3BUTUA IT-TEXHOIOI NI U AaBTOMATHU3AIIUH,
MBI y/I€/I51€EM 6OBIIIOE BHUMAHHE IPOEKTAM U3
UHAYCTPpUH [T, KOTOPbIE MOXXHO IPUMEHUTD B
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MpeT TeHaeHUMA
JeueHTpanusauum
Ou3Heca, korga

KOMIMaHWUN OTKa3bIBalOTCA

OT MHOTUX DYHKLIMNA,
KOTOpble BbINONHANN
paHee caMOCTOATENBLHO,
M nepepaoT 3Tu
pyHKUUM Yepes

KOHKYpPCHble npoLeaypbl
CTOPOHHUM KOMMAHUAM.

A tendency for
decentralization of

business when companies

abandon many of the
functions that they
previously performed
themselves and delegate
these functions through
tenders to third-party
companies.

development. They gain
constant support on
technologies, on new
decisions. Unfortunately,
not all Russian companies
have such opportunities;
many of them simply do
not have specialists who
could search for new ideas
without being distracted
from the current work.
Sometimes they do not even
have English-speaking staff.
In the UK Nord-Sistema half
of the staff speaks foreign
languages, and for us it will
not be difficult to conclude
international agreements
or organize a partnership
between our client and a
foreign company that offers
technology. We perform
these functions and, as the
market shows, this niche is
in demand.

CTT: What specific projects does your company

undertake?

P.B.: Our team solves the tasks that the customer
sets before us: all tasks up to the improvement of
business including anti-crisis projects. Our team visits
a company, conducts an audit of business processes
and determines how effectively the company is
organized. In some cases the company is growing
rapidly and for a year or two the number of employees
grows from 500 to 1500, but business processes are
not organized properly along with such intensive
growth. The company can experience large losses due
to uncontrolled costs. This has a corresponding impact
on the profitability of the work. In our expert team
we have specialists of different profiles with a long
working experience in oilfield services companies.
Based on the results of the audit, we offer the owners
of the company ways of solving problems. This
could include restructuring, the optimization of the
number of personnel, the organization of the supply
chain, the organization of the production chain,
and so on. We deal with both internal and external
recovery and counseling, i.e. we are representatives of
various trade organizations. For example, among our
customers we have a plant located in Khanty-Mansi
Autonomous District. In fact, it was built in one year.
This plant produces high-tech equipment, but this
company does not have a marketing department that
could bring products to the wide market or create
synergy with a service company that would promote
this equipment with its technologies and offer the
customer a finished product. Nord-Sistema is aimed at
solving such problems. In addition to the projects from
our customers, we develop our own projects. Today,
in the era of the development of IT technologies and
automation, we pay great attention to projects from



HedTEra30/J06bIBAIOICH OTPACIHN. Y HAC €CTh OIUH
O4YEHb UHTEPECHBIN IPOEKT, HO MBI [IOKA HE TOTOBBI
paccka3atb Ipo Hero. [IpOeKT HAXOUTCS HA CTAJIUN
3aBEPLICHUS U OAIOTOBKH KOHEYHOTO TPOJYKTA,
KOTOPBII MBI 6Y/IEM NIPEAJIATATh HAITHUM 3dKA3YUKAM
yaKe B riepBoM KBaprase 2018 roga. bynem pagbt
OTAEBHO HAITHUCATh CTATHIO U PACCKA34Th BAIIUM
YUTATEIIAM PO HETO B CIIEAYIOMEM HOMEPE BAILIIETO
JKypHaIA.

BK: Kak BsI mymaeTe, HOJOOHBIN BH/,
JIEATEIFHOCTH OyJIeT PACIIPOCTPAHEHHBIM HJIHA
UM OyyT 3aHHMATHCS OTAEIHHBIC KOMIIAHHH?

®.B.: Kak g y’Ke CKa3aJ1 paHee, KOHCY/IbTAIIMOHHBIE
YCJIYTH YK€ JABHO IONBb3YIOTCS CIIPOCOM Ha 3aIafie,

4 TAaK>KE BO MHOT'MIX JIDYIUX OTPac/ax B Poccun.
HpI/IBIIC‘-ICHI/IC BHCHTHHUX KOHCYJIBTAHTOB HC TAK
HOMYJIAPHO B HEPTEra30J00BIBAIOMIEN OTPACIN
Poccuy, Tak Kak 3a49aCTyIO KaK NOAPASYUKH, TAK U
,[IO6I)IB2IO]J_II/IC KOMITAHWH ITPUBBIK/IN CAMOCTOATCIIBHO
pe€maThb MOCTABJICHHBIC IICPC HUMU 32/1A9H1, HO MbI
BUJUM, YTO UJCT TCHACHLIUS JCLICHTPAJIU3ALUN
OM3HECA, KOTTIa KOMITAHUHM OTKA3bIBAIOTCA OT

MHOTUX (DYHKIIUIA, KOTOPBIE BBITIOJIHSIN PAHEE
CaMOCTOATENIBHO, U IEPEJAIOT 3TH (PYHKIINH YePe3
KOHKYPCHBIC ITPOUEAYPbl CTOPOHHHUM KOMITAHUAM
JJ1A JOCTHKEHMA 60JI€€ BBICOKOT'O PE3YJIBTATA 34 CUET
KOHKYPCHIIUH.

BK: IToTOMY 9TO /1JI51 HOZOOHOM J€ATE€THbHOCTH
TPEOYIOTCS OONBIIHE HHTE/IIECKTYAIbHBIC
BJIOKE€HU A?

®.B.: /13, B TOM uncie. 1, Kpome TOro, Hy>KHa
HApa6OTAHHAA PEMYTALIHA, IOTOMY YTO COOCTBEHHUK
HE IIOUJET B HEM3BECTHYIO KOHCAITUHI'OBYIO
KOMIIAHUIO. Perryranus — 3T0 KaAphl, IaPTHEPCKUE
OTHOIIIEHMU, OITBIT, KOTI/Jd HAYUHAIOT C HEOOJIBIINX
MPOEKTOB U IMTOCTENIEHHO IPUXOAAT K OOJIBIINM
UHTEIPUPOBAHHBIM IPOEKTaM. HO OCHOBHAA LIEHHOCTD
— 3TO JIIOACKOU pecypc. KoCTaK Halllert KOMITAHUY —
3TO CHELUAIMCTBI C MHOI'OJIETHUM IIPAKTUYECKUM
OIBITOM PELIEHUS CAMBIX CJIOKHBIX 3a4a4. Cpegu
HUX ECTBD JIIOJIN, KOTOPBIE PAOOTAJIN B OUEHD KPYITHBIX
CEPBUCHBIX KOMITAHUAX, [IO3TOMY Y HAC HAPAOOTAHBI
METOAWKH PEMIEHNA KOHKPETHBIX 33/1a4 U IIPOOJIEM,
KOTOPBIE IIEPEJ, HAMHU CTABATCA HATUMU 3dKA3YUKAMH.

BK: Yero, mo BamemMmy MHE€HHIO, B HANOOJIbIICH
CTEIICHHU HE XBATA€T COBPEMEHHOMY
POCCHHCKOMY HE(PTETA30BOMY CEPBHCY?

®.B.: He XxBaTaeT B3aMOIIOHUMAHUSI MEXIY
3aKa34YUKOM M oApsAAYuKoM. Harmpumep, crout
npobieMa, CBA3aHHAA CO CHUKEHUEM YPOBHSA
OXPaHBI TPY/1a U TPOU3BO/ICTBEHHON 6€30ACHOCTH Y
KPYITHBIX 34K434YMKOB, U, KAK MHE BUJUTC, IPOOIEMa
T4 KOMIUIEKCHAA. B yCIoBUAX, KOIZja HapacTaeT
TEHJICHI U HE Ha MH/IEKCAIINIO, 4, HAIIPOTHB, Ha
CHIKEHUE CTOUMOCTH PaboT, BOIIPEKU TOMY, UTO
UAEeT UHQIALINSA, 3aKA3YUK, HATIPOTHB, YKECTOYAET
TPeOOBAHUS 10 6GE30MACHOCTH, YTO SIBJISIETCS
JOTIOJIHUTEJIbHON HAT'PY3KOM HA OAPAYUKOB.

D10 TPEOYET OT NOAPALINKA JOIIOTHUTEbHBIX

3aKa3uunk, KOTopbIn
Ha BCEM SKOHOMMWT,
nonyydaeT nogpag4yuka, investments in personnel —
KOTOprVI BbIXOAUT Ha
OeMMnuHre.

The customer who cut
costs for everything gets [, price. As a result,

a contractor that wins
a contract by dumping.

the IT industry that can be applied in the oil and gas
industry. We have one very interesting project, but

we are not ready to tell about it yet. The project is at
the stage of completion and preparation of the final
product that will be offered to our customers in the
first quarter of 2018. We will be glad to write a separate
article and tell your readers about it in the next issue
of your journal.

PRACTICE

CTT: Do you think this kind of activity will
be common or will it be provided by individual
companies?

P.B.: As I said earlier, consulting services have long
been in demand in the west, as well as in many other
industries in Russia. The involvement of external
consultants is not so common in Russia's oil and gas
production sector, as often contractors and production
companies are used to solving their own tasks
independently, but we see that there is a tendency for
decentralization of business when companies abandon
many of the functions that they previously performed
themselves and delegate these functions through
tenders to third-party companies to achieve a higher
result driven by competition.

CTT: Is it because such activities require large
intellectual investments?

P.B.: Yes, this is one of the reasons. In addition, you
need a good reputation, because the owner will not
€0 to an unknown consulting company. Reputation is
a staff, partnerships, experience when the company
starts from small projects and gradually come to large
integrated projects. But the main value is a human
resource. The core team of our company is represented
by specialists with many years of hands-on field
experience in solving the most difficult problems.
There are employees among them who worked in
the largest service companies, so we have developed
methods for solving specific problems and tasks set by
our customers.

CTT: What, in your opinion, does modern
Russian oil and gas service need the most?

P.B.: There is a great lack of mutual understanding
between the customer and the contractor. For example,
major customers have problems with decreasing level
of health and safety control. I think these problems
are integrated. When despite the inflation there
is a tendency towards decrease of operation costs
instead of cost indexation, the customer toughens
requirements for safety. That is another additional
burden for contractors.
This situation pushes the
contractor to increase

expenses for training. But
the customer is not always
ready to compensate for
such costs by indexing the

the number of industrial
accidents is increasing:
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[IPAKTHUKA

BJIO’KEHUI B IIEPCOHAJI — 34TPAT HA [IOBLIIIEHHE

€ro KBanuduranuu. Ho 3aka3yuk He BCEr/1a TOTOB
KOMIIEHCHPOBATH OJJOOHBIE 3aTPATHI IIyTEM
MHJICKCALIMY KOHTPAKTA. B pe3ynbrare pacTeT 4ucjio
IIPOUCHIECTBUI HA IIPOU3BOIACTBE: BEAb IIOAPANINKAM
IPUXOAUTCA SKOHOMUTD, IOTOMY YTO OHU XOTAT
OCTAaTbhCS HA PBIHKE. DKOHOMAT HA OOOPYIOBAHUH, HA
MEPCOHAJIE — HAHUMAIOT OOJIEE JICIIEBDI, 4 3HAYUT,
HU3KOKBAIU(PUITUPOBAHHBIN IEPCOHAL. DKOHOMST

HAa JONIOJIHUTEJIBHOM OOY4E€HUU. B pesynbrare
MOJIy4Ya€TCs MHOI'O HEIIPOU3BOAUTEIBHOI'O 110 PA3HBIM
IIPUYHHAM BPEMEHHU, YTO CKA3bIBACTCS HA 3AKA34YUKE,

Y KOTOPOTO HE BBIIIOJHAIOTCS IUIAHBI IO JJOOBIYE U
PAaCTEeT NPOU3BOJACTBEHHBIN TPABMATU3M. 34KA349HK,
KOTOPBIH HAa BCEM SKOHOMMT, IIOJIy4YA€T NOAPAAYUNKA,
KOTOPBIH BBIXOJUT HA AEMITHHTE. TaK MPOUCXOAUT,
MOTOMY YTO HE PAOOTAET MEXAHU3M NAPTHEPCTBA. Ha
TEKYyIUI MOMEHT MHOTUE POCCUMCKUE JOOBIBAIOITUE
KOMMAHUH CTOJIKHYIHUCH C 3TOU MIPOOIEMON U AKTUBHO
paboTaoT HaJ, BHEAPEHUEM HOBBIX CHCTEM MOTHBALIUH
JUJISL CBOMX ITOAPAIYHKOB C LIEJIBIO YBEJIMYEHNA

YPOBHS IPOU3BOJCTBEHHOM 6€30ITACHOCTU U
HOBBIIEHUA 3(PPEKTUBHOCTU. TAKHUE TPOrPAMMEI

O MOTHUBALIUHU IIPEATIONATAIOT JKECTKHUE TPEOOBAHUA
JUIA IOAPAAYUKOB, HO €CJIM OHU BBIIIOJIHAIOTCH, TO
34K4a34YMK MOTUBHUPYET NOAPATINKA (PUHAHCOBO, U
HOAPAAYUK IIOJIYYAET BOZMOXHOCTD JOIIOJIHUTEIBHO
MOTHBUPOBATH CBOM IEPCOHAJL, I€/IATD BJIOKECHH B €I'O
OOy4JeHHE.

BK: A KaK 3TO OPraHH30BaHO 3a pyOe:Kom?

®D.B.: B 3ammafHbIX KOMITAHUSIX HTHHOBAIUH,
MOJIE3HBIE MHUITMATHUBBI HEMEJIEHHO
MHOAJIEPKUBAIOTC, 4 HE OOCYKAAIOTCA TOJAMU B
KAKUX-HUOY/Ib TEXHUYECKUX I'PynIax. bonee Toro,
TaM 34KA349HK 3a94ACTYIO MHBECTUPYET B MUHUIIUATHBEI
NOAPAJIUKA, TTIOTOMY YTO IIOHUMAET, YTO 00A OHU
IUIBIBYT B OHOM JIOAKE U APYT OT APYTad 3aBHUCAT.
IToApAAYMK 3aBUCUT OT 3d4KA34HUK4A, OT KOTOPOT'O
nosy4daeT (GPUHAHCUPOBAHUE, U TTIOTOMY HOAPATIUK
3aMHTEPECOBAH B PA3BUTHUH 3dKA34YMKA. 34KA34YHK,
B CBOIO OYEPEND, 3AMHTEPECOBAH B HAZEKHOM
HOAPASYUKE, KOTOPBIA OYAET JEMOHCTPUPOBATL EMY
CTa6MJIBHOE KA4ECTBO PAOOT. 5 HE TaK JABHO OB B
Kwurae. TaMm cOBCEM APYTIOM TOPU3OHT IIJIAHUPOBAHUS.
Ecny y Hac 310 2-3 10o/a, TO y KMTaunes — 25-50
sieT. OHM IOHUMAIOT, YTO €CJIU CETOHA BJIOKUTHCS
B JIOPOI'YIO TEXHOJIOTHIO, TO CITYCTs KAKOE-TO
BPEMSI MOKHO MOJTyYHUTD OOJIBIIYIO BHITO/Y,
MYJABTUTUIMIUPOBATL 3(PPEKT. Y HAC CENYAC HAYMHAIOT
TOXKE 32]yMBIBATbCA 00 U3BMEHEHMUHU K IIOAX01AM, HO,
K COXXAJIEHUIO, IO CHUX ITOP XOTAT CENYAC U JIEIIEBO,
HAYUHAIOT CPABHUBATD C KAKUMU-TO HEJJOPOTUMH

pewmeHusaMu. Ho 3To He padoraet. 111 3pPEKTUBHOCTH

HY>KHbI MTHHOBalIMK. Hajjo 1po60oBaTh, 4 y HAC BCE
60TCsA. YTOOBI IONYYHUTh PA3PENIEHUE HA ONIBLITHO-
NIPOMBIIIEHHBIE PAGOTHI, HYKEH KAK MUHUMYM

rofl, 4 TO ¥ Ba. A CKOJIbKO CHJI YXOAUT Ha TO, YTOOBI B
HAYYHO-UCCJIEJOBATENIbCKUX NMHCTUTYTAX Y 3AKA3YNKA
JIOKA34TD JIIOAAM, JAJIEKUM OT IIPAKTUKH, YTO TAd UJIN
HUHAs TEXHOJIOIUA 3(P@PEKTHUBHA, XOTA BO BCEM MUPE
OHA IaBHO YK€ C YCIEXOM HMCHOJIb3yeTCs. J1a, Tam
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Mo>kHO caenaTb CTO
JeLlleBbIX CKBaXWH, U

370 OypeT paboTa pagu
paboTbl, @ MOXHO OfHY
CKBaXXMHY, HO JOPOrYIo,
TpebyioLLyo NPUMeHeHUs
YHUKaNbHbIX TEXHONIOMUN.
Y Hac npegnoyuvTaloT
AenaTb CTO AelleBblX,
NOTOMY U HET 3aMEeTHOIro
TeXHOSI0rMYyecKoro pocTa.

You can carry out one

because contractors
have to cut costs because
they want to stay in

the market. They cut
expenses for equipment,
for staff which means
they hire cheaper
low-skilled personnel.
They cut expenses for
additional training. This
leads to a great deal of
non-productive time for
different reasons. This

o101aYe [¢=To NalgT-ET o o) oI-I- 1io]a 1M affects the customer
and this will be the work
for the sake of work.

On the other hand, you
can make one expensive
operation that requires
the application of unique
technologies. Companies
in Russia prefer to carry
out one hundred cheap
operations. That is why
there is no noticeable
technological growth.

since oil production
plans are not completed
and industrial injuries
number is rising. The
customer who cut costs
for everything gets a
contractor that wins a
contract by dumping.
This happens because
the mechanism of
partnership does

not work. At the
moment, many Russian
production companies
have encountered this problem and are actively
working on the introduction of new incentive systems
for their contractors in order to increase the level of
industrial safety and increase operation efficiency.
Such motivation programs put strict requirements for
contractors but if these requirements are carried out
the customer motivates the contractor financially and
the contractor gets the opportunity to further motivate
his personnel and make investments in training,

CTT: And how is it arranged abroad?

P.B.: In western companies innovations and useful
initiatives are immediately supported rather than
being discussed for years in some technical groups.
Moreover, in the west the customer often invests in
the contractor's initiatives, because the customer
understands that both of them are in the same boat
and depend on each other. The contractor depends
on the customer that provides financing and therefore
the contractor is interested in the development of
the customer. The customer, in turn, is interested in
a reliable contractor who will demonstrate a stable
quality of operations Not long ago I was in China.
They have a completely different planning horizon.
Our planning horizon is 2—3 years; they plan for
25-50years. They understand that if you invest in
expensive technology today, then after a while you
can get a big benefit and multiply the effect. Russian
companies now start to think of changing approaches
too, but, unfortunately, they still want the job to be
done quickly and cheaply, they start to compare with
inexpensive solutions. But it does not work this way.
Efficiency requires innovation. We must try, but we
all are afraid. In Russia you need at least a year or even



JPYI'He Ie0JIOrM4€eCKUe YCIOBUSA, HO IIPUHIIAIL BE3JE
OJJUH U TOT XKe. Tak IoueMy, €CJIU TEXHOJIOTUs PabOTAET
B Kanajie, OHa IpU JOJKHOM a/1alITALIMU HE OYIET
paborars B Poccun? ECTb reONOTUTUYECKUE JPANBEPHI,
KOTOPBIE OT HAC HE 3aBUCAT. HO €CTb TEXHOJIOrnYeCKUeE
JpaBEpPEL, ¥ OHU 3ABUCAT OT 3aKA34MKAa. TpEeH/ JOKEH
3a/1aBATbCA UMEHHO 3aKA34YHKOM!

BK: Kak ObI BBI OIIEHHJIH IPOIIECC PA3BHTHS
KOJITIOOMHI'OBBIX TEXHOJIOTHEI B Poccum?

®.B.: Ha xonpepeHnu «<KoaTio6uHIOBbIE
TexXHONOIruy, I'PI1, BHYyTPUCKBAKUHHBIE PAOOTHD
MHOT'O TOBOPWJIN O Pa3BUTHU TexHOorui FTHKT
B Poccun, HO, TO MOEMY MHEHUIO, KOITIOOHHT B
Poccun He passuBaeTcs. ECTb KPYIIHBIE UTPOKHU, HO
Y HUX POCT UJET HE 34 CYET TEXHOJIOTUM, 4 34 CYET
TUIIOBBIX pab0T, 06'beMOB. HO MOXKHO C/JIE1ATh CTO
JIEIIEBBIX CKBAXKHH, U 3TO OYZET paboTa paau paboTHI,
4 MOXKHO OJIHY CKBa’KHHY, HO IOPOTI'YIO, TPEOYIOMTYIO
MIPUMEHEHUS YHUKAJIIBHBIX TEXHOJIOTHH. Y HAC
PEAIIOYUTAIOT AE/IATD CTO ACIIEBLIX, IOTOMY U HET
3aMETHOI'O TEXHOJIOIMYECKOr'O pocTa. ClIy4aeTcs, 4To
IIPUMEHSAIOTCS JOPOI'UE TEXHOIOIMH, HO I COBEPIIEHHO
YBEPEH, YTO OHU HUKOTA HE OYAYT UCIIONb30BAThCS
MaCCOBO.

BK: Bce 60J1€€ NIHPOKOE PACIIPOCTPAHEHHE
nosxy4gaer MI'PII, He Tak 1u?

®.B.: MT'PII Teniepb HA CIIYXY. DTO OUYEHb
3 PEKTUBHAS TEXHOJIOTUS. I CaM 3aHHUMAJICS €€
IPOABMXKEHUEM, HO B HACTOSIIEE BPEM S HACTOJIBKO
OBICTPO UAYT BIEPE] TEXHOJIOTUU 3AKAHYUBAHUS,
YTO CKOPO KOJITIOOUHT JIJISI AKTUBALIUU IIOPTOB
MTPII BOOOIIIE, BO3MOXKHO, OyJIET HE HYKEH. YK€
€CTb CUCTEMBI, KOTOPBIE AKTUBUPYIOTCS CO CTAHIIHUH
KOHTPOJIS U YIIPABJIEHUS. B IPUHIIHUIIE KOJATIOOUHT
HYKEH OyJIET /151 KAKUX-TO PA30BbIX OIIEPALIWI, /11
JIOPOTUX CKBAXKUH.

BK: Banru nmo:xejIaHuA KoJuleram,
PadoOTAIOIHUM B CETMEHTE
BBICOKOTEXHOJIOTHIHOT'O HE(PTETra30BOr0
cepBHCA.

®.B.: He caBaThCs HU B KAKOM CJIy4ae.

W 06 beAHATHCS, BBICTYIIATh €AUHBIM (DPOHTOM.
Hy>kHO BBIPA60TATH €IUHYIO KOHCOJIHUIUPOBAHHYIO
MO3ULIUIO U ITBITATHCA JJOHECTH €€ 10 3AKA3YNKA.

MBI CaMU X035€B4 CBOETO ITyTH PA3BUTHA U IIPOCTO
0643aHBI CAMH 33/1aBATh TPEH/, TOTOMY YTO
CTAH/IAPTHBIE OIIEPALIUU — ITO PA6OTHI PAAX PAOOTHL
Hano He 604 ThCs IPUBHOCUTB HOBOE, HE OOATBCS
KOHKYPEHIIUH, IOTOMY YTO OH4 JA€T UMITYJIbC
PasBUTHUIO. S IIPHU3BIBAIO CEPBUCHBIE KOMITAHUU
YKPEIIATh TEXHOJIOTUYECKYIO COCTABJIAIONIYIO,
IIOTOMY 4YTO B 9TOM — Oyayinee. YToObl pa3BHUBATHCS,
JI€JIATD CJIOKHBIE BHICOKOTEXHOJIOTUYHBIE TPOEKTHI

B MACIITa6aX CTPAHBI, HY’>KHO HHBECTHPOBATH

B TEXHOJIOTMY, B HA/IESKHOE OOOPY/IOBAHNE, B
BBICOKOKBAJIM(PUIIMPOBAHHBIE K4/ pPbL. [ HE 320bI1BATh,
YTO MMCHHO JIIOJU, UX UJCH IBUT'AIOT Hporpecc.

Bena 6eceny I'axnHa Byiabika, «<Bpems KoaTo6uHra. Bpems I'PII»

two to get permission for pilot test of any technology.
And it takes a great deal of effort to prove to people in
the customer's research institutes who have no field
experience that this particular technology is effective.
Even though it has long been successfully applied
throughout the world. Yes, there are different geology
conditions but the principle is the same everywhere.
So if the technology works in Canada, why will it not
work in Russia with proper adaptation? There are
geopolitical drivers that we can't change. But there
are technological drivers, and they depend on the
customer. Trend should be set by the customer!

PRACTICE

CTT: How would you evaluate the process of
coiled tubing technology development in Russia?

P.B.: There were many discussions about the
development of coiled tubing technologies in Russia
at the Coiled Tubing, Hydraulic Fracturing and Well
Intervention Conference but, in my opinion, coiled
tubing industry in Russia does not develop. There
are major market players, but they grow due to a
great number of typical operations rather than the
technologies. But you can carry out one hundred cheap
operations, and this will be the work for the sake of
work. On the other hand, you can make one expensive
operation that requires the application of unique
technologies. Companies in Russia prefer to carry out
one hundred cheap operations. That is why there is no
noticeable technological growth. Sometimes expensive
technologies are being applied but I'm quite sure that
these technologies will never be used widely.

CTT: Multistage fracturing is becoming more
widespread, isn’t it?

P.B.: Everyone has heard about it. This is a very
effective technology. I myself worked on its promotion,
but at the moment the completion technologies are
developing so fast that coiled tubing will probably not
be needed for activating fracturing ports. There are
already systems that are activated from monitoring
and control stations at the surface. Basically, coiled
tubing will be needed for some one-time operations for
expensive wells.

CTT: Your wishes to colleagues working in the
segment of high-tech oil and gas service.

P. B.: Never give up. Unite, show a united front. We
need to make up a single consolidated position and try
to deliver it to the customer. We are responsible for our
own development path and simply have to set the trend
ourselves because standard operations are the work for
the sake of work. One should not be afraid to introduce
anew technology, should not be afraid of competition
because it pushes to development. I encourage service
companies to strengthen the technological component
because this is the future. In order to develop, to make
complex high-tech projects on a national scale, you
need to invest in technology, reliable equipment, and
highly qualified personnel. And do not forget that it is
people, their ideas that facilitate progress.

Interviewer — Halina Bulyka, Coiled Tubing Times
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