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byoywee — 3a unmennekmyaisHbiMu
MexHOI0ZUAMU

The Future Belongs to Smart
Technologies

Ha eonpocot scyprana <Bpems
KoamoouHza» omeeuaem A.B. AKceHOos,
ouperxmop OO0 HHK-TKPC».

«BpeMs1 KOJITIOOMHTI'a>: AJIEKCAHIP
BHKTOPOBHY, IO3HAKOMbBTE HAIINUX YHTATEIEH
c kxomnnanuen <MHK-TKPC».

Anekcanap AkceHOB: OOO MTHK-TKPC»
SIBJIAETCA CTOIPOLIEHTHOM «TI04YKOM» MPKYTCKOM
HedTaHour komnanuu (MHK). Mbl paboTaeM TOIBKO
Ha MHK 1 Ha ee MECTOPOXAECHUAX.

BK: B xakux peruoHax BrI paboraere?
A.A.: B BoctouHoi1 Cubupu.

BK: KakoB mpo(duiIb JeATe TbHOCTH
<AHK-TKPC»?

A.A.: Hamme npeanpusaTrue 3aHUMAETCA
KAIIUTAJIBHBIM PEMOHTOM CKBA>KHUH, B TOM YUCJIE Y
HA4C paboTaIOT TPU OPUTA/Ibl KOJTIOOWHTA.

BK: YCTaHOBKH KaKOI'O IPOH3BOJHUTEIA
HCIIOJB3YIOT 3TH OPHUTABI?

A.A.: V HAC UMEIOTCA TPHU KOJITIOOUHT OBBIE
yCTaHOBKU IPOoN3BOACTBA C3AO «PMMAII> Ha
maccu M3KT: ne MK30T 1 ogaa MK20T ¢ TATOBBIM
YCUIIUEM UHXEKTOPA 27 TOHH. COOPMHUPOBAHBI
TPHU MOJHBIX KOMIIJIEKCA KOJITIOOMHI'OBOT'O
060PYIOBAHUS C HACOCHBIMHU YCTAHOBKAMH,
HaPOTr€HEPATOPAMU U T.II.

BK: A ruGKasa Tpy6a KAKOI0o IPOU3BOSHTEA?
A.A.: Quality Tubing.

BK: Ha kakuX pa0b0Tax CHEIHATHIHPYETCSI
HUHK-TKPC»?

A.A.: BRIIOJIHAEM KJIACCUYECKHUE OIEPALTHH:
pacTennene CKBaXK1H, ITPOMBIBKY 11ocse I'PIT,
OCBOEHHE CKBAXXUH, pa3dyprBanue noptos MI'PIT...
C 3TOro rozja IOTHO HAYUHAEM JIENATh T€O(PUBUKY.

BK: Bamra kOMInaHHs JEHCTBYET B CTPYKTypeE
HHK. B nepuoj kxpusuca 2008 roga Hai
JKypPHaAJI Opajl HHTE€PBBIO Y OJHOT'O U3
ABTOPHTETHEHIIHNX 3KCIIEPTOB OTPACIH
B.U. I'parichbepa, KOTOPHIH TOIAA IAJI COBET
CEPBHCHBIM KOMIIAHHAM B TPYJHbIEC BpEMEHA
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Coiled Tubing Times Journal conducted
interview with A. Aksenou, director of INK-
TKRS LLC.

Coiled Tubing Times: Alexander Victorovich,
please tell our readers about INK-TKRS
company.

Alexandr Aksenov: INK-TKRS LLC is a hundred
per cent subsidiary of Irkutsk Oil Company (I0C). We
conduct operations only at IOC fields.

CTT: What regions do you work in?
A.A.:In Eastern Siberia.

CTT: What is INK-TKRS’s business profile?
A.A.: Our company performs workover operations.
In particular, we have three coiled tubing fleets.

CTT: What is a manufacturer of units these
fleets are equipped with?

A.A.: We have three coiled tubing units
manufactured by FIDMASH on MZKT chassis:
2 MK30T and one MK20T with maximum injector pull
capacity 27 t. We assembled three full sets of coiled
tubing equipment with pump units, steam trucks, etc.

CTT: What is a manufacturer of coiled tubing?
A.A.: Quality Tubing.

CTT: What operations does INK-TKRS
perform?
A.A.: We conduct classic operations: well thawing,
cleanout after hydraulic fracturing (HF), well
stimulation, milling

a it
el b Rl (i ycar e pertorn
CgAO «d)p['/l OMALL» logging operations.
We have three coiled tubing CTT: Your
units manufactured by company works
FIDMASH within IOC.

. During the crisis

of 2008 our

journal conducted interview with one of the
most distinguished industry expert V. Graifer,
who advised service companies not to leave



HE BBIXOAHTH U3 «TeT> HePTETOOIBAIOIEHX
MaTE€pPHHCKHX CTPYKTYP. JeHCTBEHEH JIH 3TOT
COBET B HBIHEIITHU X 9KOHOMHYECKHX
M IOJIHUTHYECKHUX YCIOBHAX?

A.A.: HecOMHEHHO, JEeUCTBEHEH. I BCIO )KU3Hb
MIPOPabOTaJl B CEPBUCHBIX KOMITAHUAX, BUJIETT
HE OJIUH KPU3UC, U YK€ MOCTIE IEPBOT'O KPUHCA
MPAKTUYECKU ITOJIOBUHA HE3aBUCUMBIX HEKPYITHBIX
KOMIAHUH ITepecTaia CyIecTBOBaTh. bosee
TOT'O, HE HA0JII0/]AJIOCh HUKAKOI'O IPOrpecca B
TEXHOJIOI'MYECKOM IIJ1aHe. ITo CyTH, CEPBUC B
Poccuu 6611 TPUOCTAHOBIIEH B CBOEM PA3BUTUML
U ceriyac MHOT'YE YACTHBIE KOMITAHUH HE
OBHOBJISIIOT OCHOBHBIE CPE/ICTBA. A T€ KOMIIAHUH,
KOTOPBIE COXPAHUIIU CBOI CEPBUC, KAK, HAIIPUMED,
«CypryTHedTeras», Iie BCeraa 6bl1 COOCTBEHHBIH
CEPBUC IO BCEM HAIPABJICHUSM, PA3BUBAIOTCH,
BHE/IPSIIOT HOBBIE TEXHOJIOTUH.

BK: I[Tory4aeTcs, 9TO BHYTPEHHHH CEPBHC
cerogH:A 60j1ee yCTOHYHB II0 CPABHEHHIO C
HE3aBHCHMBIM?

A.A.: VY HE32BHCHMOTI'O CEPBHCA IVIABHASI TPO6GIEMA —
TO, YTO OH HE3ABUCUM. I T/II0C KpU3HCHAA CUTYALINA.
YV BHyTPEHHHUX CEPBUCOB IIPOOJIEM B 3TOM
IUIAaHE MEHBIIE, IOTOMY YTO MAaTEPUHCKAS
KOMIIAHUSA U 33/1a49H1 IIOCTABUT, 1, TIOHUMAas,
KAaKHE Yy HE€ OObEMBIL, TPO(PUHAHCUPYET
pa6oThL. Ha BHEMIHUI CEPBUC KPHU3UC CHIIBHEE
TIOBJIASIL

BK: Kak Bam BHIUTCA TEXHOJIOTHICCKHUH
IIPOTpPeECC B IIOCIETHEE BPEMA, U B KAKOM

parent oil production companies. Is this
advice viable in present economics and politics
circumstances?

A.A.: It is viable, no doubt. My whole life I was
working in service companies, and witnessed many
crises. After the first one almost half of independent
small companies ceased to exist. Moreover, there
was no technological progress after that. In fact,
development of service in Russia was frozen. And
now many private companies don't upgrade capital
assets. On the other hand, companies that saved its
service operation, for example Surgutneftegaz with its
own service in all product lines, keep developing and
introducing new technologies.

CTT: So, service within a parent company is
more consistent than independent companies?

A.A.: The main problem of the independent
service is its independence. In addition, there is a
crisis situation. In this respect, service within a parent
company experiences less problems because parent
company always sets tasks and financially supports
operations. Crises exerted more significant impact on
the independent service.

CTT: How
Byayluee — 3a MHTeNNeKTyanbHbIMU do you see
MeToAaMM U TexHonoruamu. Xanb, technological
YTO BbICOKOTEXHOMOMNYHbIE PeLUeHNs A iRl
NOSBNAIOTCS, KaK NPaBUNo, CHavana these days and
3a py6exxoMm 1 TOfIbKO NOTOM what do you
pacnpocTpaHsitoTcs B Poccum. thinkis its

course?

Future belongs to smart methods and A.A.: There is

HaIIpasBJICHHUH OH, I1O Bamemy MHCHHIO,
IOIBHKETCA?

A.A.: ECTh TaKO€ TIOHSITHE:
«UHTEJJIEKTYa/IbHAsA CKBAXKUHA». JlyMalo, 4TO
OyAyIlee UMEHHO 34 MHTEJJIEKTYAIbHBIMHU
METOO4AMU U TEXHOJIOTUAMU. )KZUIL, 91O
BBICOKOTCXHOJIOTUYHBIC PCINCHUA ITOABIAIOTCA,
K4K [IPABUJIO, CHAYAJIA 34 PyOEKOM U TOJIBKO ITIOTOM
pacpoCTpaHATCa B Poccun.

BK: A kak BaM BHIHTCA MECTO KOJITIOOHHTA
B PAXY HHTEJ/JIEKTYAJIbHBIX TEXHOJOTHIH?

A.A.: KONITIOOHHT B HACTOAIIEE BPEMS PA3BUBACTCA
IVIAaBHBIM 06pa3oM Beiie 3a ['PIT. IToaTOMy 4eM BhIIIE
CTAaHOBUTCA TEXHOJIOTMYECKUN ypoBeHb ['PIT, TeMm,
COOTBETCTBEHHO, OOJIBIIIE BOCTPEOOBAH KOITIOOUHT.
Ceryac B OCHOBHOM UMeHHO I'PIT JuKTYyeT ypOBEHb
OCHAIIEHUSA U TEXHOJIOTHYHOCTH IPOBOJUMBIX
OIlEPALNT.

BK: Kak pa3BHBaIOTCA KOJITIOOUHTOBHIC
TEXHOJIOTHH B PErHOHE, I7Ie padoTaeTr
HAHK-TKPC»?

A.A.: BocnegHue roasl y HaC B BocTouHOIM

Cubupu, 1a 1 B 3amagHoi CHOUPU TOXKE, }

technologies. It's a shame that usually,
high-tech solutions are developed

in foreign countries and only then
applied in Russia.

one definition:
“smart well”. I
think the future
belongs to smart
methods and
technologies. It's
a shame that usually, high-tech solutions are developed
in foreign countries and only then applied in Russia.

CTIT: What do you think is a coiled tubing’s
perspective with regard to smart technologies?

A.A.: At present time coiled tubing basically
develops after hydraulic fracturing. That is why the
higher the technological level of HF is, the more in-
demand coiled tubing is. Now, it is generally hydraulic
fracturing that establishes the level of equipment
availability and technological level of conducted
operations.

CTT: How do coiled tubing technologies
develop in INK-TKRS regions?

A.A.: In recent years, most wells in Eastern and
Western Siberia are horizontal and classic workover
operation is not always effective in these wells.
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OOJIBIIMHCTBO CKBAKUH — C TOPU3OHTAIBHBIM
OKOHYAHMEM, I/I€ KJIACCUYECKHE METO/bI

pemoHnTa He Beeraa ap@eKTusHbL KONTIOOUHT
SIBJISIETCA UMEHHO TEM UHCTPYMEHTOM, KOTOPBIA
IIO3BOJISIET IMIPOU3BOAUTD HEOOXOAMMBIE OIIEPAITUIL.
PazsuBarorcs rexnonoruu I'PIT, nossisieTcs

BCE OOJIBIIIE CKBAXKHH C TOPU30OHTAIBHBIM
OKOHYaHUEM, IPUYEM JIJINHA CTBOJIOB BCE
YBEJIMYHUBACTCS — KOJTIOOWHI CTAHOBUTCS BCE 60JIEE
BOCTPEOOBAHHBIM.

BK: Bl cka3aau, uro <UHK-TKPC»
COOHpPAETCA BKIIOYUTH B CBOM apCeHAT
reodusuky. O4eBHTHO, FeO(PHU3HKY C
KOJITIOOHHTOM?

A.A.: J1a. DTO KaK pa3 CJIEACTBUE TOI'O, YTO
CKBQ)XKUHBI TOPU30HTAJIBHBIC, U KIIACCUUYECKUMU
METO/IAMH, ITPOCTBIM KAPOTAKHBIM ITO'/BEMHIKOM,
B 'OPHU30HTAIBHBII CTBOJ HE TIOMA/ICIIb.

BK: ECTB 1/151 TAKMX CKBAKHH IIPEHMYUIECTBA
Y KOJITIOOHHTIA ITO CPABHEHHUIO CO
CKBAKHMHHBIMH TPAKTOPAMH?

A.A: Bce 32BHCUT OT TEXHOJIOTHUYHOCTHU CAMOM
CKBA)XHMHBI U OTIPE/ICJICHHBIX YCJIOBHIL. Yem
CJIOXKHEE CKBAKHUHA, TEM CJIOXKHEE ITPHUMEHIEMOE
o6opynoanue. CKBAXKMHHBIA TPAKTOP, KOHEYHO,
TOKE IPOr'PECCUBHOE HATIPABJICHUE PA3BUTHS, HO
KOJITIOOWHT 60J1€€ YHHUBEPCAJIEH, OH aJAITUPYETCS
TOJ, JIIOOBIE TEXHOJIOTUU. EC/IN CKBA>KUHHBIHI
TPAKTOP — TO TEXHOJIOI'USI [TOJ] KOHKPETHYIO
327129y, TO KOJITIOOWHT ITO3BOJISIET TYT K€ IIPOBECTHU
06pabOTKY, IPOMBIBKY, UCCJIEOBAHUE CKBAXKHUHBL.
TO eCTh KONTIOOWHT MHOT'O32/1a4Y€H.

BK: Kaxk n”3ME€HHJIACh CUTyaltua Ha
POCCHHCKOM CEPBHCHOM PBIHKE B BOIIPOCAX
HCIIOJIb30BAHHA OOOPYIOBAHUSA U TEXHOJIOTHH
B YCJIOBHAX CAHKITHH?

A.A.: Pa3pbIB B TEXHOJIOTUAX, 1YMAIO,
COKPAIIAETCS, HO B HHCTPYMEHTAPUU OH OCTAETCH,
MOTOMY YTO OTEUYECTBEHHBIE IPOU3BOJUTEIHN HA
CETOAHANIHUN JEHb IPEAIATAIOT 60JIEE JEMIEBOE, HO
MEHEE KAYECTBEHHOE OO0OPYIOBAHUE, U TIOCKOIBKY
CKBaKHHBI JOPOTUE, TEXHOJIOTUHU IOPOTUE, TO
MHOTHE CEPBUCHBIE KOMITAHUU NPEJIOYUTAIOT
PaboTaTh BCE-TAKU HA 6OJIEE KAUECTBEHHOM, KAK
MPAaBUIIO, UMIIOPTHOM OO60OPYJOBAHUH.

BK: KaxkoBHI Banry KpuTepHH IIPH BBIOOpE
M 3aKyIIKe JOPOTOCTOAIIETr0 O00OPYIOBAHUA?
A.A.: [J1aBHBIF KDUTEPUH — HAJIEXKHOCTD.

BK: KakuM 00pa3oM MO>KHO 3TOT
KpHTEPHH OoTCaeJuTh? I10o OT3hIBAM APYTIHX
I10/Ib30BaTEJIEeH?

A.A.: [Ta, mo or3siBaM. Ho 60J1bIIIE BCETO,
KOHCYHO, HA OITIBITC ITPOBC/ICHHBIX onepaunﬁ.
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MmeHHo Pl guKTyeT ypoBEHb
OCHALLEHMSA N TEXHONOMMYHOCTN  [Ricdsiilellef:y gusbly
NPOBOANMbIX ONepauun.

It is generally hydraulic fracturing

that establishes the level of
equipment availability and
technological level of conducted BNSRS et
operations.

Coiled tubing
is precisely the

makes possible
conducting

all required
operations. Coiled
tubing becomes

technology as

HF technologies
develop and more
horizontal wells are drilled with longer horizontal
wellbores.

CTT: You mentioned that INK-TKRS is going
to include logging in its business profile. It
is obvious that you mean logging with coiled
tubing, right?

A.A.: Yes. This is the result from the fact that wells
are horizontal and it is not that easy to deploy logging
tool with classical methods such as logging hoist.

CTT: What are the advantages of coiled tubing
over well tractors for these wells?

A.A.: It depends on the technological level of the
well and certain conditions. The more complex the
well, the more complex the applied equipment is. Well
tractor is also a promising area of development but
coiled tubing is more versatile, it can be adjusted to any
technology. Coiled tubing makes possible conducting
well treatment, cleanout and testing while well tractor
is only a one-purpose technology. In other words,
coiled tubing is a multiple-purpose technology.

CTT: How did Russian service market
change under sanctions conditions? How
did this situation influence equipment and
technologies?

A.A.:1think that the technology gap between
Russian and foreign companies is shortening but
the tools gap is still there because at present time
Russian manufacturers offer cheaper but less
qualitative equipment. Since wells and technologies
are expensive, many service companies prefer
working with more qualitative and usually imported
equipment.

CTT: What are your criteria for selection and
acquisition of expensive equipment?
A.A.: The main factor is reliability.

CTT: How do you evaluate this factor?
According to other clients™ feedback?

A.A.: Yes. But for sure the main source of
information is our experience in conducting
operations. We study the percentage of successful
operations. Apart from that, our specialists have been



MpI n3y4yaeM IPOLIEHT UX YCHEMHOCTH. Kpome
TOT'O, HAIIY CHENUATUCTBI HOCTOSTHHO NOCEIAIOT
MEPONPUATHS, IJI€ KOJIJIETU IETSATCS ONBITOM,
HAIIPUMED, EKETOJHYIO MEXyHAPOIHYIO HAyYHO-
OPAKTUYECKYIO KOH(PEPEHIIHUIO «KOITIOOMHTOBLIE
TeXHOJIOTUY, I'PTI, BHYyTPUCKBAKMHHBIE PA6OTHD>.

BK: Cexiuac 'y Bac eCTb BO3MOKHOCTD
O0PATHTHCA K OT€UYECTBEHHBIM
IIPOU3BOSHUTEIAM OOOPYIOBAHM .

Yero Bel OT HUX KaeTe?

A.A.: MO€ UM [OXEJIAHUE — BBIITYCKATb
Ka4ECTBEHHOE TEXHOIOTUYECKOE OOOPY/IOBAHHUE,
IIOTOMY 4TO TO O60PYAOBAHNE, KOTOPOE CETOHS
€CTb Ha PBIHKE, /12JICKO HE BCEI7Ia KAYECTBEHHOEC.

BK: B mocienHee BpeMs Cpa3y HECKOJIBKO
POCCHHMCKHX IIPONU3BOSHTEICH 3aABHIH
O 3aIIyCKE HOBBIX IIPEIIIPUATHH 11O
IIPOU3BOACTBY I'HOKO¥M TPYyObI. OOHAIE KHBaeT
JIM TAKasA IePCIEeKTuBa?

A.A.: OnbIT HOKAXET, 4 KOHKYPEHLIMA BCETAA K
sgydmemy. Ho rubkas Tpy6a eAUMHCTBEHHOT'O HA
CETOJIHA POCCUUCKOTO MTPOU3BOAUTEIIS KAUECTBOM
HE OTIIMYAETCH.

BK:I'nme <MHK-TKPC» roOTOBHT CIICIIHAJIHCTOB
JIJIsL paGOTHI HEMMOCPEACTBEHHO B OpHUragax
KOJITIOOHHIA?

A.A.: Y HAC KOMITJIEKCHAS TIOCTABKA OT
C3AO «PUIMAII>: o60pynoBanue, med-MOHTAXK,
obydueHue IEPCOHANA. YKE Ha TIEPBBIX CKBAKMHAX
TIPUCYTCTBYET IOJHBI COCTAB OPUTA/IBL

BK: Ilnanupyet au <MHK-TKPC»
PACIHHPATHCS, IPHOOPETATH €IIIe
KOJITFOOUHI'OBBIE€ YCTAHOBKH?

A.A.: DTO 6yJIET 3aBUCETHh OT MATEPUHCKON
KOMIIAHUHU — OT POCTA KOJINYECTBA CKBAKHH,
HX TEXHOJOTUYHOCTH. Ha JaHHBIF MOMEHT
CYLIECTBYIONIUE OPUTAJIBI YIOBJIETBOPAIOT
OTPEOHOCTH.

BK: OTkyaa Bel mosny4daere nHGpOPMAIHIO
O HOBBIX TEXHOJOTHAX?

A.A.: 113 OTPACIEBBIX )KyPHAJIOB, U3 CETU
HNurepueTt. HO BOCHOBHOM BCE-TAKU U3 BCTPEY C
KOJIJIETAMHU, U3 O6IeHM . M HAyYHO-TIPAKTUYECKUX
KOH(EPEHIIN, KOTOPBIE IIPOBOAUT Bal sxypHal,
KOHEYHO XKe€.

BK: Baimiu nmosxejaHHuA KOJLJIEramM, KOTopbsle
PaGoTAIOT B IPYTHUX peruoHax Poccum.

A.A.:JINYHOI'O COBEPIIEHCTBOBAHU A, OCBOCHUA
HOBBIX TEXHOJIOT'UI. CaMOE€ IVIAaBHOE — 6€3aBAPHUITHON
PaboTHL

Bena Geceny I'annua Byiabika, <BpeMs KOJITIOOHHIA»

regularly visiting different events where our colleges
share their experience. For example, one of such
events is the International Scientific and Practical
Conference “Coiled Tubing, Hydraulic Fracturing and
Well Intervention”.

CTT: Now we give you the opportunity to speak
to domestic equipment manufacturers. What do
you expect from them?

A.A.:Iwish for them to produce high-quality
technological equipment because today equipment in
the market is not always qualitative.

CTT: In recent times several Russian
manufacturers announced launch of the new
coiled tubing factories. Does this perspective
raise hopes?

KonTioOWHr yHMBepcaneH,
OH afjanTupyeTcs Noa Nitodble
TEXHOJIOTUN.

Coiled tubing is more versatile,
it can be adjusted to any technology.

A.A.: Experience will show, market competition is
always for the best. However, coiled tubing from the
only one Russian manufacturer is not very qualitative.

CTT: Where does INK-TKRS train specialists
for working in coiled tubing fleets?

A.A.: FIDMASH provides full range of services for us:
equipment, installation, staff training. Fleet is always
fully staffed even at the first well operations.

CTT: Do you plan to expand your service,
acquire new coiled tubing units?

A.A.: Tt will depend on a parent company - on the
increase in wells number and technological level.
At present time all existing fleets fill our needs.

CTT: How do you find out about new
technologies?

A.A.:From industry journals, from the Internet.
But still primarily we obtain this information from the
meetings with colleges, from communication and of
course from scientific-practical conferences that are
organized by your journal.

CTT: What do you want to wish for colleges
that work in other regions of Russia?

A.A.:Twish them personal development and
aspirations for learning to use new technologies.
The main thing is failure-free operation.

Interviewer — Halina Bulyka, Coiled Tubing Times
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