[TPAKTHUKA

Konmirooure npouno 3aman c60r HuL)
Coiled Tubing Firmly Occupied its Niche

Ha sonpocor acyprana <Bpemsa konmroourza. Bpemsa I'PI1> omeeuaenm A.B. HOBUYKOB,
eenepanvioiil ouperxmop OO0 Koiin-Cepaucs.

beceoa cocmosinacs 6 Kynyapax 20-11 MexcoyHapoOHOL HAyHHO-NPaAKmMuuecKoti
rKongepernyuu Konmroburnzosoie mexrono2uu, I PL1, 6HYMPUCKBANCUHIbLIE DAOONTbL.

Coiled Tubing Times journal is interviewing AV. NOVICHKOV,
General Director of LLC ‘Coile-Service”.

The conversation took place at the 20" International Scientific and Practical
Coiled Tubing, Hydraulic Fracturing and Well Intervention Conference.

A.B. Hosuykos poaumncs 19 Hosbps
1970 rona B JleHuHoropcke
Tatapckow ACCP

OKoHYMT TOMCKU MOSTNTEXHUYECKNM
YHUBEPCUTET MO CrieLmabHOCTV
«reosiorvs v pa3Benka HeQTIHbIX U
ra3oBblX MECTOPOXAEHMI» 1 KOropCkivi
rocyAapCTBEHHbIN YHUBEPCUTET

10 CrneuUmanbHoOCT «3KOHOMMKA

W yrpaBieHne Ha npeanpusTsX
MPYPOAOMONb30BaHMS».

TpyfdoBov CTaxk B HeghTera3oBom
npombliLLneHHocTy Beget ¢ 1996 roaa.

3aH1MaeMble JOMKHOCTV 1 MeCTa
pabotbl:Cl1 «Kopriopays FOrpaHehTs»,
COBMECTHOE pOCCUMCKO-KaHaACcKoe
HegTenobekiBaloLLee NpeanpusTHe.

C 1996 no 2000 rof — oneparop o
MNCCNE[OBaHMIO CKBaXWH, Macrep
bpurafbl Mo NCCIEAOBaHMIO CKBaXIH,
reosor.

OAO «CnaBHeTb-MervoHHepTeras».
C 2000 no 2002 rog — BenyLumvi reonor
otzena pa3paboTkit MECTOPOXAEHMI.

OAO «Kopriopaims KOorpaHegTb» (KoMnaHs BoLLa B
cTpykTypy THK-BP). C 2002 rno 2004 rog — 3aMeCcTUTeib
Hay4asibHUKa reonornyeckor cyxoel (3am. rmaBHoro
reonora).

000 «Hbtoko Benn Cepsucy» («TpavikaH Benn CepBucy),
2004-2011. C2004 no 2006 rog — 3amectuTesib
HavarbHyKa reosnormdeckovi ciyx6el. C 2006 o
2008-v1 — 3amecTyTesb Ha4ya/lbHYIKa Mo Mpov3BOACTBY
HereroraHckoro y4acrka.

C2008 no 201 1-11 — Ha4anbHWK BaHkopckoro
MPOV3BOLCTBEHHOIO y4acTKa.

3A0 «bBT-Bocrok». C 2011 no 201 7-vi — aupekTop
KpacHosipckoro ¢unmana — 3aMecTmnTeslb reHepanbsHOro
LMPEKTopa o Mpov3BOACTBY.

00O «Kown-Cepsuc». C 2017-ro — reHepasbHbIv
AMpeKTop.

Vimeer rpamoTsi v briarofapHocT MiHUCTepcTBa
sHepretukm PO, HK «PocHepTb»

SAsnaerca npencenarenem K MHCTUTYTa HehTv U ra3a
Cubupckoro enepanbHoOro yH1BepcuTera.
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A.V. Novichkov was sBorn on
November 19, 1970 in the city of
Leninogorsk, Tatar Autonomous
Soviet Socialist Republic.

He graduated from Tomsk
Polytechnic University with a
degree in geology and exploration
of oil and gas fields and Ugra
State University with a degree in
economics and management at
environmental enterprises.

He has been working in the oil
and gas industry since 1996.

Positions and places of work:

JV Corporation Yugraneft is a joint
Russian-Canadian oil company.
From 1996 to 2000 Well research
operator, foreman of the well
research team, geologist.

OJSC Slavneft-Megionneftegaz. From 2000 to 2002
Leading geologist of the field development department.

OJSC Yugraneft Corporation (the company became part
of TNK-BP). From 2002 to 2004 Deputy Head of the
Geological Survey (Deputy Chief Geologist).

Newco Well Service LLC (Traican Well Service)

2004-2011 From 2004 to 2006 Deputy Head of the
Geological Survey. From 2006 to 2008 Deputy Head of
Production Nefteyugansk site. From 2008 to 2011 Head of
Vankor Production Site.

SC BVT-Vostok. From 2011 to 2017 Director of the
Krasnoyarsk branch — Deputy General Director for Production.

LLC “Coile-Service”. Since 2017 General Manager.

He has letters of appreciation and the Ministry of Energy of
the Russian Federation, Rosneft Oil Company

He is the Chairman of the State Oil Company of the Institute
of Oil and Gas of the Siberian Federal University.



«Bpems konTio6uHT2>: Atexcanap | Ha MeCToOpoXAeHUsX
«JTYKOWJ1-Komu»
NPOBOAMIACL 3KEKTOPHAs
O4YMCTKA CKBaXMH. ITO
YHUKaJIbHasi TEXHONOrKS,
KOTOpPYIO, KPOME Hallen
KOMMaHUW, HUKTO He
NPUMEHSN Ha NPaKTUKe.

BacuiibeBHY, CDPABHHTEIBHO
HEIABHO BbI BO3rI1aBHIN

000 «Koia-Cepsucr. Kak 061 Bol
OXapPaAKTEPHU30BAIH CErOAHANTHHI
JE€Hb KOMIIAHHUH?

Anexcanap HoBH4KOB: «Kori-
CepBUC» — KOMIIAHUA C UICTOPHEH,
KOTOpPAs IBA T'O/1A HA34/1 HAYa/14 HOBBIH
3TAI CBOEU ACATENBHOCTH, IPUCTYIINIIA
K BBITIOJIHEHUIO PA6OT, KOTOPBIE
paHBIIIE HE BLINIONHANA. IHTEpPECHDBIE
Pa60ThI 6bLIN U PAHBIIIE, B YACTHOCTH,
Ha MECTOPOK/IeHUAX «JTYKOMJI-
KoMu» MpOBOAMITIACH 3KEKTOPHAS
OYUCTKA CKBAKHUH. DTO YHUKAJIbHAA
TEXHOJIOT'H S, KOTOPYIO, KDOME HaIlIEH
KOMMAHWUH, HUKTO HE IPUMEHSI HA
MNPAaKTHKE. DTO OBUIN IPOOHBIE PAOOTEL, KOTOPLIE
MPOILIH JOCTATOYHO YCIENIHO, HO, K COXKAJIEHUIO,
HE MTOJIYYMJIN ITOKA JAJIbBHEUIIETO PA3BUTH S, OJJHAKO
MBI HAJIEEMCS HA BO3OOHOBJIEHUE TAHHBIX PA0OT.
Ha ceroguamnunii fenb Komnanus «Korn-CepBuc»
BBITIOJTHAET IIPAKTUYECKH BCE CTAHAAPTHBIE
CKBAXKUHHBIE OIIEPALIUH, KOTOPBIE PEATTU3YET
OOJIBIIMHCTBO CEPBUCHBIX KOMITAHU.

BK: B xakux peruoHax «Kori-CepsBuc»
OKa3bIBa€T yCJAYyIH?
A.H.: Mb1 pa6oTaeMm B 3anmagHor Cubupu.

BK: Ha kakuX paboTax CIEIUATHIUPYETCA
KOMIIAHHA?

A.H.: Haimy OCHOBHBIE pA0OTHI — IPOMBIBKA
CKBAXMH 1ntocisie I'PIT, ruiponecKkoCcTpyiHan
nep@opanug, HOpMAIHU3a 1A, OCBOEHUE. DTO
OCHOBHOM HA00p ONepaluii, KOTOPBIH B HACTOSIIECE
BPEMS HAM ITIOPYYAET 3AKA3YUK.

BK: Kakue KOJITIOOHMHIOBBIE YCTAHOBKH
COCTABJAIOT HAPK KOMIIaHUM «KOomI-CepBHuC»?

A.H.: Y HaC 32/1€1ICTBOBAHDI YCTAHOBKU
npoussoacTsa C3A0 «PMJIMAIII»: 0jHa yCTaHOBKA
MK30T, sBTopas — MK20T.

BK: Kakue HOBBIE IO XO0AbI Bbl IpPHUBHECIH
KaK I'€eHEPAJIBHBIN JUPEKTOP B OPTAHUIAILHIO
MIPOU3BOIACTBA?

A.H.: 3HaeTe, TPYAHO YTO-TO IPUBHECTH JINYHO,
Be3/€ padoTaeT KOMaH/a. BCE, 4TO MOXKHO OBLIO
IPUYMATh, HA MO B3IJIS/I, YK€ IIPHU/TYMAHO, HO MBI
uieM u npodyeM. Ilepedpaszupys Jistornca Kapposia,
«AJINCY B CTPAHE YyJI€C», YTOOBI OCTABATHCS HA MECTE,
HY>KHO 6€KaTh CO BCEX HOT, 4 YTOOBI JIBUI'AThCSI
Janplie, HaJo 6exXarh enie ObicTpee.

BK: HOo B HOBOH JO/IZKHOCTH BaM, KOHEYHO Ke,
IPHIIIOCH IEPECTPANUBATH PA0OTY KOMIIAHHH?
A.H.: ]a, MBI IEPECTPOUNIIN A6COIIOTHO BCIO PabOTY.
Kax s yxe ckazaJi, «Koiin-CepBrUCc» — KOMITAHUS
c ucropueid. Ho He Bcerga ata ucTopus 6pu1a
TMOJIOKUTEbHOMN.

Coiled Tubing Times:
Alexander Vasilievich,
relatively recently you
headed “Coil-Service”. How
would you characterize
today's company?

Alexander Novichkov:
“Coil-Service” is a company with
a history. The company that, two
years ago, began a new phase
of its activity, began to perform
work that it had not previously
performed. Interesting work has
been done before, in particular,
gjector cleaning of wells was
carried out at the LUKOIL-
Komi fields. This is a unique
technology that, apart from our
company, no one has put into practice. These were trial
works, which were quite successful, but, unfortunately,
have not yet received further development, but we
hope for the resumption of these works. Today, the
company "Coil-Service" performs almost all standard
well operations that are implemented by most service
companies.

PRACTICE

CTT: In what regions does “Coil-Service”
provide services?
A.N.: We work in Western Siberia.

CTT: What kind of works does the company
specialize in?

A.N.: Our main work is well cleanout hydraulic
fracturing, , wellbore cleanout, ancasing perforation
and well development. This is the main set of
operations that the customer currently entrusts to us.

CTT: What coiled tubing units make up the
“Coil-Service” fleet?

A.N.: We have involved production facilities at NOV
FIDMASH: the first is MK-30T, the second is MK-20T.

CTT: What new approaches have you
introduced as a general manager in the
organization of production?

A.N.: You know, it’s hard to bring something in
person, the team works everywhere. In my opinion,
everything that could have been invented has already
been invented, but we are looking and trying. To
paraphrase Lewis Carroll's “Alice in Wonderland”, to
stay in place you need to run as fast as you can, and to
move on, you need to run even faster.

CTT: But in your new position, of course, you
had to restructure the work of the company?

A.N.: Yes, we reorganized the whole working
process. As Isaid, Coil-Service is a company with a rich
history. But it was not always positive.

CTT: How do you conduct personnel policy?

A.N.: Our personnel policy is rather tough.
I personally try to take part in the selection of
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BK: Kak Bel Bejgere KaApOBYIO IIOJTHTHKY?

A.H.: KagpoBas NOJIUTHUKA Y HAC JOCTATOYHO
JKECTKAs. Sl CaM JIMYHO CTAPAIOCh IIPUHHUMATD yY4ACTUE B
OA00PE KAJIPOB, HY U, KOHEYHO, B TOJJOOPE YIACTBYIOT
HAIIX CIIENUATUCTBL. HO pe3iome KaHIuAaTAa 5 110
BO3MOKHOCTH PACCMATPHUBAIO CAM U OECEIYIO C

IPETCHACHTOM. COOTBETCTBEHHO, OCHOBHBIE KpUTCPpUU

OTOOPA — 3TO OIBIT U XOPOMIAs PENYTALIUS.

BK: Bcerga im onipaBabIBAIOT Baniy O>KuJaHHA
COTPYAHHUKH, IPHHATHIC B KOMIIAHUIO B
PEe3yIbTaTe TAKOI'O CTPOroro oroopa?

A.H.: Yenoseuyeckuii (pakTop — HE BCeraa
OO'BICHUMAS ITYKA. BbIBA€T, HA IEPBBIH
B3IVIAJT, BCE BBIIVIAIUT XOPOIIO, HO IIOTOM
IPOUCXOAUT PAJ IEPEMEH, KOTOPHIE
HUKAKOMY 4HAJIU3Y U OOBbSICHEHUIO HE
TOAAIOTCSL.

BK: He 3pst B HApoOae roBOPAT, 9TO,
YTOOBI IIOHATH 4E€JI0OBEKA, HAZO C
HHM IIYJI, COJIH CheCThb. Beas mmya conu
31€Ch — 3TO ME€EpPa BPEMEHH, JOJITHH
IEPHUO/, 32 KOTOPHIHA CHEIAOTCA ITH
caMmbie 16 KI COJIH...

A.H.: []a, UMEHHO.

BK: Kakue TEXHOJIOIHHA
HedTerazoBoro cepsuca, Ha Bam
B3I, ceruac B Poccuu B TpeHae,
B CAMOM aBaHTrapzae?

A.H.: Kak cerogns y’Ke HEOJJHOKPATHO
MPO3BYyYaJIO C TPUOYHBI KOH(DEPEHITNH,
3TO MHOTOCTaANMHBIN I'PIT (pazbypruBaHue OCHACTKUA
MI'PIT, mocajika BCEBO3MOXKHBIX ITPOOOK U T. IL.). Bee,
9TO CBA3AHO C TexnoJsioruei I'PI1, ceroans, Cyas no
BCEMY, CAMOE BOCTpeOOBAHHOE. Hy U TPaAUIIMOHHBIE
PaboTHI, B IIEPBYIO OYEPEAL [IPOMBIBKA, OCBOCHHUE U
HOPpMIN3a11s 326051 CKBAXKUHBIL.

BK: CymecrByeT MHEHHE, UYTO B CBA3H C
pacnpocTpaHeHHuEM TexXHOoaorum MI'PII,
ocyurecTBisieMbIM 60e3 yaactusa THKT, o61acTs
IIPHUMEHEHHS IOCIETHETO O0'bEKTHBHO
Cy2KaeTcsa. Bol corracHsl ¢ 9TUM?

A.H.: Takas TeHaeHIUs ecThb. Ho 51 cunTaro,
4TO KOJATIOOHMHI CBOIO HUIIY 3aHs1JI B IPUHIUIIE
IIPOYHO, ¥ 3TO CBUJETEIBCTBYET O JOCTATOYHOM
KOJIMYECTBE 3aKYIIOYHBIX IIPOLIEIYP B PA3JIMYHBIX
pernoHax HepTeJOOBIYN, KOTOPBIE OOBbSABISACT
HEJIPOIOIb30BaATENb. ECiN I71e-T0 yX0o[ OT
KOJITIOOHMHI'OBBIX TEXHOJIOTMH U IIPOUCXOAUT, TO B
JPYI'UX CEKTOPAX UJET BOCHONHEHHE. CEHYac O4EHb
MHOI'O IPUMEPOB, Koraa aesaioT 'PIT na THKT, uero
PAaHBbIIIE WX IPAKTUYECKHU HE JIEIAJIOChH, HJIU JIEIAJIOCh
B MUHUMAaJIbHOM KOJIMYECTBE. TaK Wi NHAYE 51
JyMaro, uTo cBou cekTop 'HKT 1 CBSI3aHHBIE C TUM
TEXHOJIOI'HUU Oy1yT BOCTPEOOBAHBI €IIIE JOITOE BPEMSL.

BK: Emie ogHa pacxo:kasa ¢ppasa: THKT -

3TO TaKCH. KOJITIOOHHTY OTBOTHUTCS
BCIIOMOT'aTeJIbHASA POJIb KAK CPEJICTBY JOCTABKH.
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Bce, yTo cBSI3aHO C
TexHonoruewu PI1, ceroaHs
camoe BoCTpeboBaHHOE.

Hy n TpagnuyoHHble paboThl,
B MEpPBYIO o4epedb NPOMBbIBKA, with him. After all, thick
OCBOEHMe U Hopmanusauus
32009 CKBaXXKMHbI.

personnel, and, of course, our specialists participate

in the selection. But whenever possible, I consider the
candidate’s resume myself and talk with the applicant.
Accordingly, the main selection criteria are experience
and a good reputation.

CTT: Do employees accepted into the company
as a result of such a strict selection always live
up to your expectations?

A.N.: The human factor is not always an explainable
thing. It happens, at first glance, everything looks
good, but then a series of changes take place that
cannot be analyzed or explained.

CTT: It is not for nothing
that people say that in
order tounderstand a
person, you need to go
through thick and thin

and thin here is a measure

of time, a long period for

which these thickand

thin are experienced...
A.N.: Yes exactly.

CTT: What technologies
of oil and gas service, in
your opinion, are now in
trend in Russia?

A.N.:Asithasbeen
repeatedly sounded from the
rostrum of the conference

today, this is a multi-stage hydraulic fracturing (drilling
of hydraulic fracturing equipment, planting all kinds
of plugs, etc.) Everything related to hydraulic fracturing
technology today seems to be the most demanded.
Well, traditional work, first of all, well cleanout and
development, wellbore cleanout.

CTT: There is an opinion that due to the
proliferation of multistage fracturing
technologies carried out without CT, the scope
of the latter is objectively narrowed. Do you
agree with that?

A.N.: Here is such a trend. But I believe that coiled
tubing has occupied its niche, in principle, firmly, and
this indicates a sufficient number of procurement
procedures in various oil production regions that the
subsoil user announces. If somewhere people give
up coiled tubing technologies, then replenishment
is ongoing in other sectors. Now there are a lot of
examples of doing hydraulic fracturing on coiled
tubing, which was previously either practically not
done, or was done in minimal quantities. One way
or another, I think that my coiled tubing sector and
related technologies will be in demand for a long time
to come.

CTT: Another common phrase: CT is a taxi.
Coiled tubing has a supporting role as a delivery
vehicle. In your opinion, is coiled tubing



ITo BamieMmy MHEHHIO,
KOJITIOOHMHTOBBIE TEXHOJIOTHH —
3TO CAMOCTOATEIBHBIH pa3aesx

3aKasuyunk He umeeT bonbLLoro
XKeJlaHUsg pnckoBaTb U BBOAUTb
MHHOBALIMOHHbIE TEXHONOINN,

technology an independent
section of the oil and gas
service or is it still service?

PRACTICE

HedTera3zoBoro cepBuca NI
BCE-TAKH CIIY>KE€OHBIH?

A.H.: I CKaxXy TaK: 3TO TAKOM XKe
PEMOHT CKBA)KHUHBI, TOJIBKO
C HECKOJIBKO JIPYT'UM IMOAXOIOM
U O60OPYIOBAHHEM.

BK: 9Yr0o IpensAaTcreyer
Pa3BHUTHIO
BBICOKOTEXHOJIOTHIHOTO
HedTEerazoBoro ceppuca
B Poccumn?

A.H.: CToUMOCTB paboT — 3TO
pa3. PaClieHKY 3HAYUTEIBHO
CHUBUJIUCH, ECJIU CPDABHUBATD
C TEMHU PabOTAMHU, KOTOPBIE BBINOIHAIUCH 7—8 JIET
HAa33/1. AHAJIOTUYHbBIE ONIEPALTUH TOIZA PACLIEHUBAINCH
HMHA4e, 9YEM CET'O/IH S, HO IIPH BCEM 3TOM LIEHBI HA
060pYAOBAHUE U KOMITJIEKTYIOIINE CTAIHA HECKOJIBKO
BBIIIIE JINOO OCTAJIMCh HA TOM K€ YPOBHE. B CBOIO
o4epesb, CTOUMOCTD YCJIYT CTA/IA OILYTUMO HIKE.
B m1060M citygae paboTel BOCTPEOOBAHBL, HO O
Pa3BUTHUH F'OBOPUTD CJIOKHO. OTMEYY, UYTO U 3aKA3UUK
HE NMEET OOJIBIIOTO JKETAHHUS PUCKOBATh U BBOIUTH
KaKHE-TO MHHOBAIIMOHHBIEC TEXHOJIOI'UH, IOTOMY YTO
3TO TPEOGYET JOCTATOYHO OOJIBIINX 3aTPAT, HO HET
YBEPEHHOCTH, YTO OHU ITIPHUHECYT JKEITAEMBIA 3(P(PEKT.

BK: MHE IPHUXOJHIOCH CABIIIATD, YTO'Y
3aKA3YHKOB HHOI/IA BO3ZHUKAET TUJI€EMMAa:
IIPOBOIHTH PAOOTHI JEUIEBJIC H JOIBIIE, HO C
KPC, mwiu moposxe u opicTpee, Ho ¢ THKT. Kak,
nmo-Bamemy, He BeITeCcHAET TH KPC B KakuXx-TO
onepParMuIX KOJITIOOHHI?

A.H.: Y KPC cBOs HUIIIA, KOTOPYIO HUKTO HUKOITIA
HE 3aHMET. DTO KAIUTAJIBHBINA PEMOHT CKBAKH BO
BCEX IIPOSIBJICHUSX — PEMOHT KOJIOHH, CMEHA HACOCOB,
JIMKBU/IA WS ABAPUI U T. I1. TO, YTO HUKOIIA HE CACTIACT
KOATIOOWHT. BeiBaeT, uTo Hac 3ameHsoT KPC it
yACUIEBICHUS padoT. HO Ciy4aeTcss, 4yTO 3aKa34YUKY
HEOOXOAVIMO, YTOOBI CKBA’KMHA CPOYHO HAY4J14 /1ABATh
IIPOAYKIUIO, ¥ TOIIA, HE CYUTASICH C
EHOMU, ¥ CTABSIT KOJITIOOMHT.

A.H.: [1a, o 6w1BaeT, yto KPC He
MOJKET BBIIIOJTHUTD TO, UTO IO/ CUITY
OBLJIO OBl KOJITIOOWHI'Y, U B UTOT'E
IIPUBJIEKAIOT BCE-TAKU KONTIOOMHT. HO
yKe TTIOTEPSTHO BPEMS, ITIOTEPSIHBI IEHBI'.

BK: Kakue KOHKypEeHTHBIE
IIPEHMYyIIECTBA IIOMOI'AX0T
Bamre¥l KOMIIaHHH B TEHIEPHBIX
npoueasypax?

A.H.: C 3TUM BCE OYEHDb CIOKHO,
IIOTOMY YTO B TEH/ECPHOU IIPOLIEAYPE
BO IVIABY yIJId CTABUTCSI CTOUMOCTD

NMOTOMY YTO 3TO TpeldyeT
[AOCTAaTOYHO OOJbLUMX 3aTpaT,
HO HeT yBEPEHHOCTU, YTO OHM
NPUHeCcyT Xxenaembin 3D deKT.

BbiBaeT, yto KPC He moxeT
BK: A B II'TaHOBOM NIOPAJKE CTABAT BbIMOJIHNTL TO, HTO NOA cnny

KPC? Ob1510 Obl KONTIOOUHTY,

M B UTOre NpuBneKatT

BCE-TaKW KONTIOOUHT.

Ho y>e noTtepsiHo Bpewms,

NnoTepsiHbl AEHbIN.

A.N.:I'will say this: this is the
same well repair, but with a
slightly different approach and
equipment.

CTIT: What hinders the
development of high-tech oil
and gas services in Russia?

A.N.: The first thing is the cost
of work. Prices have decreased
significantly when compared
with those works that were
carried out 7—8 years ago. Similar
operations were then regarded
differently than today, but at

the same time, prices for equipment and components
became slightly higher or remained at the same level.
In turn, the cost of services has become significantly
lower. In any case, the work is in demand, but it's
difficult to talk about development. I note that the
customer does not have a great desire to take risks
and introduce any innovative technologies, because
it requires quite a lot of costs, but there is no certainty
that they will bring the desired effect.

CTT:I1 have heard that customers sometimes
have a dilemma: to carry out work cheaper and
longer, but with workover, or more expensive
and faster, but with CT. In your opinion, does
workover displace coiled tubing in some
operations?

A.N.: Workover has its own niche that no one will
ever occupy. This is a major overhaul of wells in all
manifestations — repair of columns, change of pumps,
liquidation of accidents, etc. These are the types of
work, that coiled tubing will never be able to do. It
happens that we are replaced by workover to reduce
the cost of work. But it happens that the customer
needs the well to urgently start producing products,
and then, regardless of the price, they put coiled
tubing.

CTT: Do they plan to use
workover in in an orderly
fashion?

A.N.: Yes, but it happens that
workover can’t do what coiled
tubing could have done, and in
the end they still attract coiled
tubing. But time is already lost,
money is lost.

CTT: What competitive
advantages help your
company in tender
procedures?

A.N.: Everything is very
complicated, because in the
tender procedure the cost of
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pa6oT. C OFHON CTOPOHBL, 3TO MOXKHO ITOHSTh,

TAK KaK BCE CTPEMATCS K YMEHBIICHUIO 3aTPAT

U UBJIEPIKEK, U TOPOU 3AKA3UHK JTAKE HE
PacCMaTPUBAET TEXHUYECKYIO OCHAIIEHHOCTD
HOAPAAYUKA. B34Th, K IPUMEPY, HAIIIY KOMIIAHUIO:
34 JIBA I'OJ]a Mbl IOJTHOCTBIO OOHOBUJIU ITAPK
060PYIOBAHMS HA OJTHOM U3 (PJIOTOB U /IO KOHIIA
2019 ros1a O6HOBHM MOJIHOCTBIO BCE JIJIs1 BTOPOT'O
doTa. IIpeacTaBiisieTe YypOBEHD 3ATPAT? DTO

Y NIPUBJICYCHHBIC MHBCCTUITUH, 1 3217IMbI, nu
JIM3UHI'OBBIE TIJIATEKH. MBI ITOIIJIN HA BCE TO,
YTOOBI HAIIH 32TPAThI OKYITHUJIUCH, 4 TTOJTyYEHHBIN
PE3YJIBTAT /1471 HAM BO3MOXXHOCTB IIEPCIIEKTUBHOI'O
MJIAHUPOBAHUS KAYECTBA U pOCTA KoMITaHUU. Ho
33a4ACTYIO 3d4KA3YMKAM ObIBACT A6COMIOTHO HE
UHTEPECEH YPOBEHb OCHANECHHOCTH U OATOTOBKU
HOAPAYHNKA K BBIITOJTHEHHIO PA60T, A UHTEPECHA
TOJIBKO CTOMMOCTb. COOTBETCTBEHHO, C/IYIAIOTCS
TAKME NTAPAJIOKCHL, KOT/]A BBIUTPBIBAET NOJPSITUHK, HE
UMEIOMUN IPAKTUYECKHI HUYETO, []A5KE HEOOXOIUMOI'O
WJIU JJOCTATOYHOI'O OIBITA IEPCOHAJIA, HO C IIEHOM HUXKE
UCTOPHUYECKH YCTAHOBUBIICHCS IO PETUOHY.

BK: CJI0:KHO O0OPOTHCA C TAKHMMH
KOHKYpPEHTAMH?

A.H.: OueHb CJIOKHO, IIOTOMY YTO 3TO CHUJIBHO BJIMAET
HA PBIHOK B [IEHOBOM JJUAITA30HE 1 MHOTUM CTAHOBUTCS
HEPEHTAOEIBHO PAOOTATD.

BK: Ho ycTpauBaeT JIM 3aKa39HKOB KA4€CTBO
PaGOT TAKHX JEMIE€BBIX NOAPANIHKOB?

A.H.: DTH KOMITAaHUHU TAK WJIH HHA4Ye PabOTAIOT.
Camoe yJUBUTENBHOE, YTO CAMU OHU HECYT
CYILIECTBEHHBIE YOBITKH, IOTOMY YTO ITPH TAKUX
PaCLEHKaX HE MOXKET CYIECTBOBATH HU OU3HEC, HU
CEPBUC.

BK:¥Y Bac OITHMHUCTHYHBIH B3IVIA/ HA pPa3BUTHE
BBICOKOTEXHOJIOTHYIHOI0 He()TEerazoBoro
cepBHCca B POcCHH HJIM TIECCUMHCTHIYHBIH?

A.H.: Y MEHA OH PE€ATMCTUYHBI.

BK: 1 Ha yem ocHOBaH Bam peaixuizm?
A.H.: Ha paxkTruyeCcKu BBIIOIHIEMBIX PA0OTAX U
MOJIy4Y4€EMBIX JIOXO/IAX.

BK: B mocjieJHHe rogbl HEe HAOXI0ZAE€TCA
NIPUTOKA IPHUHITUITHAIHHO HOBBIX TEXHOJIOTU.
ITouemy?

A.H.: TIoTOMY 4TO NIOAPASINK TOTOB K
IKCIIEPUMEHTAM, JAKE 339ACTYIO CBA3AHHBIX C PUCKAMU
JUIs1 ce0s1, HO HE BCEIIA K HUM I'OTOBBI HE(PTSIHbBIC
KOMITAaHHUM.

BK: B xysryapax koHdepeHIuu
IIPO3BYYAJI0 MHEHHE, YTO BCA HAJEKIA —
Ha HEIPOIIOIb30BATEJICH, KOTOPHIE OyayT
CTPOUTH NPOTAKEHHBIE TOPU3OHTATIHHBIE
CKBAKHHBI, HY>K/JAIOIIHECA B 00CTy>KHBAHUH
HCKJIIOYHTEIRHO ¢ moMoursio T'HKT.

A.H.: Takyie CKBa>XHUHBI CTPOSITCS JOCTATOYHO JJABHO,
MPAKTUYECKU KAXKJA51 KOMITAHUS HA CErOAHs paboTraeTr

58 Ne1 (071) Mapt/March 2020

3a aBa roga Mol
MONMHOCTbIO OOHOBUAU
napk obopyaoBaHus Ha
OAHOM 13 (fIOTOB M JO
koHua 2019 roga o6HoBUM
MONTHOCTbIO BCe ANS
BTOPOro ¢nora.

work is paramount. On
the one hand, this can

be understood, since
everyone strives to reduce
costs and expenses, and
sometimes the customer
does not even consider
the technical equipment
of the contractor.

Take, for example, our
company: in two years we
have completely updated
the equipment fleet in
one of the fleets and

by the end of 2019 we
will completely update
everything for the second
fleet. Can you imagine
the level of costs? These are attracted investments,

and loans, and leasing payments. We did all this so

that our costs paid off, and the result obtained gave

us the opportunity to plan ahead for the quality and
growth of the company. But often, customers are
absolutely uninterested in the level of equipment and
preparation of the contractor for work, and only the
cost is Important. Accordingly, such paradoxes occur
when the contractor wins, having practically nothing,
even the necessary or sufficient experience of the staff,
but with a price lower than the historically established
region.

CTT:Is it difficult to deal with such
competitors?

A.N.: It is very difficult, because it greatly affects the
market in the price range, and it becomes unprofitable
for many to work.

CIT: But are customers satisfied with the
quality of work of such cheap contractors?

A.N.: These companies work one way or another.
The most amazing thing is that they themselves incur
significant losses, because at such rates neither business
Nnofr service can exist.

CTT: Do you have an optimistic outlook on the
development of a high-tech oil and gas service in
Russia or a pessimistic one?

A.N.: I have a realistic one.

CTT: And what is your realism based on?
A.N.: On actually performed work and income
received.

CTT: In recent years, there has been no influx
of fundamentally new technologies. Why?

A.N.: Because the contractor is ready for
experiments, even often associated with risks for
himself, but oil companies are not always ready for
them.

CTT: On the sidelines of the conference, the
opinion was voiced that all hope was for subsoil



C TOPU3OHTAJIbHBIMU CKBAXKMHAMU,
MMEIOMUMHU JOCTATOYHO CJIOKHBIA
pPOMUIIb.

B nnyHom obueHnm obo
BCEX MHHOBALMSAX Mbl y3HAaeEM

users who would build
long horizontal wells that
needed to be serviced

PRACTICE

ropasao paHbLUE, YeM NMPUXOANUT | exclusively with coiled

BK: KakoBa IIpOTAXKEHHOCTD
TOPHU30HTATbHBIX CTBOJIOB B
MecTrax Bamux pa6or?

A.H.: MeCTOpOXAEHUA 3aITaTHOM
CHUOUPH SKCIIITYATUPYIOTCS
JOCTATOYHO JJOIT'O U UMEIOT
pas3MUYHbIE KOH(PUTYPALIUU CKBAXKUH.
[TpOTSAKEHHOCTb TOPU3OHTAJIBHBIX
Y4aCTKOB CKBAKUH COCTABJIAET OKOJIO
500-600 M.

TOHKOCTW.

BK: T'HOKYIO TPyOy KAKOI'O
JuaMmeTpa Bel HcIIO/IB3YyeTE?
A.H.: 4445 MM.

BK: HMIIOpTHY10?

A.H.: HeT, Ha CETOIHS MBI pA60TaEM
Ha I'UOKOM TpyHE POCCUICKOTO
MPOU3BOZCTBA, U OHA BIIOJIHE CIIPABJISAETCS
C HEOOXOJUMBIMU 33/1a9aMHU. YCTPAUBAET U
COOTHOIIEHHUE «1I€HA — KAYECTBO», U CKOPOCTh
MNOCTABKHU 3TOH TPYyObL. B pabore THKT ot ESTM
NoKa3asna ce6s NPeBOCXOAHO. KoMITaHusa HamepeHa
OTKPBITh CKJI4/] KOHCUTHAIIMHU B 3arajHou Cuoupy,
KCTATH, 3TO HAMEPEHBI CAEIATh U JJPYTUE OCTABITUKIL.
OdeHb BaJKHO, UTO TAM BCera 6yIeT HAXOAUTBCA 3a114C
I'HKT. ITpomnunu Te BpeEMEHA, KOT/Id MBI BBIHYK/IE€HBI
OBLIH JECATKAMHU KATYIIEK 3aKyIIATh 3TU TPYOHI 32
OKEAHOM, TPATUTb OTPOMHBIE JJEHBI'H, TPUKJIA/IBIBATH
OOJIBIIINE YCUIINSA, YTOOBI XPAHUTD 3A11ACHI B
HAIEXKAIEM COCTOSIHUN. O4eHb yI0OHO OyJeT
OBICTPO MOJIYIUTD TPYOY CO CKJIA/1A, ECJIU BPYT PEZKO
BO3HUKHET IOTPEOHOCTD B HEIL.

BK: 3anmagnas CuOoups oueHsb oorpmiasa. oe
HMEHHO Oy/IeT CKIam?

A.H.: TToka uaet 06CyXAeHHUE 3TOrO BONPOCA.
HWHTEPECOBAINCh U MOUM MHEHHUEM. 51 GBI OTKPBLI
TAKOM CKJIa/1 B Cypryre. 9TO OTIMYHOE JIOTUCTUYECKOE
MECTO, HA/JIEKHO OOECTIEYUEHHOE BCEMU BUZJAMH
COOOIIEHHS.

BK: Banrv no>keJIaHuA KoJIeraM M3 JpyTrux
KOMIIAHHH.

A.H.: MblI ABI€MCA KOHKYPEHTAMHU TOJIBKO HA
TEH/EPAX U BCEBO3MOKHBIX TOPrax. A 371€Ch, HA
KOH(PEPEHIIUHN, MBI BCE KOJUIETH, €AUHOMBIIIJIEHHHUKH.
V HAC €CTb O YEM IOTOBOPUTD, Y HAC B IPUHIIUIIE
obmue npoodaeMpl. CaMO€ HTHTEPECHOE, YTO B INYHOM
O6IIEHNH 060 BCEX MHHOBALVSAX MBI Y3HAEM I'OPA3/0
PaHBbIIIE, YEM IIPUXOAUT OPUIUAIBHAS HTHHOPMALIHSL.
MBI enUMCs IPYT C APYTOM OITBITOM, COBETYEMCH,
06CYyK/AaEM TEXHOJIOTMYECKHE TOHKOCTH, CIIPAIINBAEM
JAPYT Yy IPYra, KaK U 4TO JIE€/1aTh. BCeM KOJIJIeram — camble
JIYUIIIHE ITOXKETAHUsA!

Bena Geceny I'anmHa Bybika,
«Bpemst xkoaTroounra. Bpems I'PI»

oduruymanbHas MHpopmauus. tubing.
Mebl genumcs gpyr ¢ 4pyrom
OnbITOM, COBETYeMCS,
00cyxaaem TexHonornyeckue

A.N.: Such wells have been
built for a long time, almost
every company today works
with horizontal wells having a
rather complicated profile.

CTT: What is the length
of horizontal wellbores in
the places of your work?

A.N.: The oilfields of
Western Siberia have been
exploited for quite a long
time and have various well
configurations. The length of
the horizontal sections of the
wells is about 500—600 m.

CTT: What diameter CT do you use?
A.N.: A 4445 mm one.

CTT: An imported one?

A.N.: Today, we are working on with a coiled tubing
of Russian production, and it copes with the necessary
tasks. The ratio of price and quality, and the speed
of delivery of this tubing satisfies us. ESTM's CT has
proven to be excellent in its operation. The company
intends to open a consignment warehouse in Western
Siberia, by the way other suppliers also intend to do
this. It is very important that there will always be a
supply of coiled tubing. Gone are the days when we
were forced by dozens of coils to buy these pipes
overseas, spend huge amounts of money, make great
efforts to keep our reserves in good condition. It will
be very convenient to quickly get the tubing from the
warehouse, if suddenly there is a need for it.

CTT: Western Siberia is very large. Where
exactly will the warehouse be?

A.N.: There is a discussion of this issue. If you
are interested in my opinion. I would open such a
warehouse in Surgut. This is an excellent logistic place,
reliably provided with all types of communication.

CTT: Your wishes to colleagues from other
companies.

A.N.: We are competitors only in tenders and all
kinds of tenders. And here, at the conference, we are all
colleagues, like-minded people. We have something to
talk about, we, in principle, have common problems.
The most interesting thing is that in personal
communication we will learn about all innovations
much earlier than official information comes. We
share experience with each other, consult, discuss
technological subtleties, ask each other how and what
to do. Best wishes to all colleagues!

Interviewer — Halina Bulyka, Coiled Tubing Times
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